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Midcareer Course No. 3

20 April - 28 May 1964

Part I

A, The Agency

B. Management
I -
Part IT
The United States and its Government

(Brookings Institution, 10 days)

Part III

World Affairs
(Broyhill Building, 9 days)
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Foreword

The Midcareer Course is the product of the determination at the
highest levels of the Agency that promising officers be given an oppor-
tunity to widen their understanding of the Agency, of the Government,
and of international affairs.

The six-week Course is divided into three major segments. Dur~
ing the first two weeks the particlpants will study the work of the various
components of the Agency and the inherent problems of management,

hadd During the third and fourth weeks the scope of the Course will
widen to include study and discussion of the Government in its national
setting, emphasizing the making of policy, public and legislative pres-
sures on the policy makers, the allocation and handling of the Govern=-
ment's money, and other major aspects, both theoretical and practical,
of the development and direction of national power.

In the last two weeks, prominent authorities and public figures
will express their views and lead discussions with the participants on
such major 1ssues as the formulation of sirategy, developments in space
technology, conflicts in the Communist Bloc, the movement toward Euro-
pean union, and other important trends in world affairs.

The Course has been designed specifically for those selected for
Midcareer Training. They may also be enrolled in other courses, internal
o or external, which will increase their value to their Directorates. The
. combination of the Midcareer Course and other selected courses will
constitute each officer's Midcareer Program.

0y
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Thursday, 16 April

1030
1100

1100
1200

Approved For Release 2000/06/01 : CIA-RDP80-00536A000100030001-1

Sewr’

Introduction to the Course

Room 7D 64 Headquarters

INTRODUCTION TO THE COURSE

ADMINISTRATIVE BRIEFING

SECRET

Chairman, Mi!career

Course

Midcareer and Senior
Officers Courses Staff
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Sunday, 19 April

1415

1430

1515

1545

1600

1645
1745

1800
1900

1930
2045

CONVENE AT AIRPORT

CONVENE AT TRAINING SITE

WELCOMING TALK AND SECURITY

AND ADMINISTRATIVE BRIEFING .
25X1A

RECEPTION

DINNER

Matthew Baird,
Director of Training 25X1A
Presiding

25X1A

TRAINING ACTIVITIES
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Part . Section A

The Agency: Organization, Problems,

Relationships, and Developments
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Monday, 20 April

0830
0900

0900
1000

1000
1030

1045
1145

1145
1200

1215
1315

1330
1400

1400
1515

INTRODUCTION TO PART I _ - 25X1A

THE AGENCY 1964-1969 Lyman Kirkpatrick
Executive Director-
A projection of Agency Comptroller

problems and develop-
ments over the next five
years.

QUESTION PERIOD

THE PRODUCTION OF NATIONAL 25X1A
INTELLIGENCE Deputy Assistant -~
Director for National
What National Intelligence Estimates

Estimates are, The kinds of
problems they deal with, How
they are drafted, coordinated,
and cleared. Role in policy
formulation.

QUESTION PERIOD

LUNCH

READING PERIOD

THE INTELLIGENCE COMMUNITY Lyman Kirkpatrick

The components of the Intel-
ligence Community. Cooperation
and conflict. The emerging role
of the DIA and its relations with
CIA, The role of the Director of
Central Intelligence

Approved For Release 2000/06/01 : CIA-RDP80-00536A000100030001-1
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1515
1545

1600
1715

1730
1830

1900
2100

Approved For Release 2000/06/

N’

QUESTION PERIOD
RECEPTION FOR MR, KIRKPATRICK
DINNER
THE NATIONAL SECURITY STRUCTURE
Changing methods of the
policy makers and the im-

pact of these changes on
the Intelligence Community.

SECRET

Chester Cooper
Agsistant to Deputy
Director for Intelligence
(Policy Support)

Lyman Kirkpatrick
25X1A

Assistant Deputy Director
for Plans
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Tuesday, 21 April

0830 STUDENT INTRODUCTIONS
0900

0900 THE CLANDESTINE SERVICES

1000
The Clandestine Services
as an instrument of U.S.
policy. The coordination
of major actions and the
obtalning of policy deci-
sions from the State De-
partment, the Special
Group, and the White
House,

1000 QUESTION PERIOD
1030

1045 THE NATURE OF COVERT ACTION
1145
The origin and extent of
the Agency's mission in
Covert Action. Political,
economic, and propaganda
operations.,

1145 QUESTION PERIOD
1200

1200 LUNCH
1300

1315
1400

25X1A
Assistant Deputy Director
for Plans

Y

25X1A
Deputy Chief, Covert
Action Staff

25X1C

Approved For Release 2000/06/01 : CIA-RDP80-00536A000100030001-1
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1400
1445

1445
1515

;' 1530
1630
1630
1645

1645
715

1730
1830

1900
2100

POLITICAL ACTION IN THE CONGO;_ o  25X1A
{

CA Officer, AF Division
QUESTION PERIOD

ROLE OF PARAMILITARY AcTION I~ [ >5x 1A
INTELLIGENCE Deputy Director of
Training

QUESTION PERIOD

FREE TIME
DINNER
25X1A
SEMINAR ON FIELI-
PROBLEMSS 25X1A

WH Division

25X1A
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Wednesday, 22 April

0830 READING PERIOD
0900

0900 MAJOR PROBLEMS POSED BY SOVIET _ 25X1A
1030 INTELLIGENCE SERVICES ,
1030 BREAK

1045

1045 MAJOR PROBLEMS POSED BY SOVIET
1200 INTELLIGENCE SERVICES (Continued)

1215 LUNCH
1330

-~
1345 DD/I SUPPORT OF NATIONAL POLICY Ray S. Cline
1445 FORMULATION Deputy Director for
Intelligence

The function of the Intelligence
Directorate. Intelligence support
to policy making. DDI's contri-
bution to the Intelligence Commu-
nity.

1445 QUESTION PERIOD

1500
1515 THE AGENCY'S CURRENT INTELLI- R. Jack Smith
1615 GENCE ROLE Assistant Director for

Current Intelligence
The Agency's Current Intelli-
gence role. All-source intel-
ligence support for the White
House, the National Security
Council, and the Watch Commit-
tee. The National Indications
Center. Dissemination of COMINT.
Basic intelligence responsibilities.

1615 QUESTION PERIOD

1630 '
Approved For Release 2000/06/01 : CIA-RDP80-00536A000100030001-1
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1645 FREE HOUR
1745

1800 DINNER
1900
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Thursday, 23 April

0830 READING PERIOD
0900

25X1A 4900
0930

0930 QUESTION PERIOD

0945
0945
1015
STATSPEC
1015 QUESTION PERIOD
1030
1045 THE DEFENSE INTELLIGENCE AGENCY _ 25X1A
1145
The origin, mission, and Assistant Chief of Staff, *
development of DIA, DIA Plans and Programs, DIA
relationships in the Intelli-
gence Community. Overseas
organization. Coordination
of clandestine intelligence
collection.
1145 QUESTION PERIOD
1200
1215 LUNCH
1315

Approved For Release 2000/06/01 : CIA-RDP80-00536A000100030001-1
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Friday, 24 April

0830 READING PERIOD

0900
0915  DEVELOPMENTS IN ECONOMIC I " 25X1A
1015 INTELLIGENCE Deputy Assistant Director,
Research and Reports
Present status of the Intel-
ligence Community's economic
intelligence effort. CIA's current
responsibilities and future plans
in this field.
1015 QUESTION PERIOD
1030
1045 EVALUATION OF NATIONAL John Bross
1145 INTELLIGENCE PROGRAMS Deputy to the DCI for
National Intelligence
The DCI's responsibility Programs Evaluation
for review and coordination
of all USIB activities., How
evaluation of Intelligence
Community programs is
effected
1145 QUESTION PERIOD
1200
1215 LUNCH
1315
1330 THE ROLE OF SCIENCE AND Col. Edward B, Giller, USAF
1630 TECHNQOLOGY IN CIA Assistant Deputy Director

for Sclence and Technology
New techniques in intelli-
gence collection. Research
and development activities.
Electronic Intelligence
(ELINT) and its significance.
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1645 FREE HOUR
1745

1800 DINNER
1900

1930 SEMINAR ON SCIENTIFIC AND

2130 TECHNICAL INTELLIGENCE

: - -00536A000100030001-1
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Col. Edward B, Ciller

Deputy Assistant Director
for Scientific Intelligence

Deputy Assistant Director
for ELINT

David Brandwein
Deputy Director,
Foreign Missile and
Space Analysis Center

Robert Chapman
Deputy Assistant Director
for Research and Development

Joseph Becker
Assistant Director for
Computer Services

25X1A

25X1A
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Saturday, 25 April

0830 THE IMPACT OF AUTOMATIC DATA Joseph Becker
1000 PROCESSING ON AGENCY ACTIVITIES Assistant Director for
Computer Services

Recent automatic data process=
ing developments in the Agency
and a look at its future support
of DDS, DDI, DDP, and DDS&T
activities.

1000 QUESTION PERIOD

1015
1030 DEVELOPMENTS IN PHOTOGRAPHIC Arthur Lundahl
1145 INTELLIGENCE Director, National -
Photographic Inter-
The capabilities of Photo- pretation Center

graphic Intelligence. Evalua-
tion of photo quality. Organi-
zation and functions of NPIC.

1145 QUESTION PERIOD
1200
1215 LUNCH
1315
1330 rore oF tecunicaL services i NN 25X1A
1500 SUPPORTING AGENCY OPERATIONS Deputy Chief,
Technical Services
Technical support of DDP Division
activities. The conduct of
25X1C audio operations. Authen-

tication, photo operations,

and other activities. Research
and development in the technical
support field.

1500 FREE TIME
1715

Approved For Release 2000/06/01 : CIA-RDP80-00536A000100030001.1
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1730 DINNER
1830

1930 TSD SEMINAR 25X1A
2130 Chief, Technical
Services Division

25X1A

Approved For Release ZOOOIOGIggC:RgTIA-RDP80-00536A000100030001-1

-



SECRET A,
Approved For Release 2000/06/01 : CIA-RDP80-00536A000100030001-1

Sunday, 26 April

0900 CHURCH, RECREATION, OR READING
1200

1215 LUNCH
1315

1330 SEMINAR DISCUSSIONS - RELATIONS
1630 WITH OTHER AGENCIES

1630 FREE HOUR
1730

1745 DINNER
1845

1930 INDIVIDUAL WORK ON CRITIQUES
2130

Approved For Release 2000/06/01 : CIA-RDP80-00536A000100030001
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0830
0945

1000

1100

1115
1215

1230
1330

1345
1445

1500
1615

1630
1730

1800
1900

ADMINISTRATIVE RELATIONS WITH

OTHER FEDERAL AGENCIES
AND

INTRODUCTION TO THE AGENCY

SUPPORT STRUCTURE

The roles other agencies
perform in support of CIA's
migsion; influences they
can exert for or against
operations; and limitations
imposed by cover entities,

THE FINANCE OFFICE

Systems and procedures

for control of Agency funds,
assets, and ligbilities.
Financial accountability
responsibilities.

HEALTH CONSIDERATIONS IN AN
UNUSUAL WORK ENVIRONMENT

LUNCH

LOGISTICAL SUPPORT OF OPERATIONS —
Chief, Planning Statf,

Agency assets and
capabilities.

SECURITY: A PRIMARY

Chief, Personnel
Operations Division

Robert H, Fuchs
Director of Finance

Dr, John R, Tietjen
Chief, Medical Staff

Office of Logistics

CONSIDERATION IN ACCOMPLISHING Deputy Director of

THE MISSION OF CIA
FREE HOUR

DINNER

Security

/01 : CIA-RDP80-00536A000100030001-1

25X1A

25X1A

25X1A



SECRET ‘
Approved For Release 2000/06/01 : %EIA-RDP80-00536A000100030001-1

Tuesday, 28 April

0830  TECHNICAL COMMUNICATIONS _ 25X1A
1000 DEVELOPMENTS eputy Director of

Communications

1015 CRITIQUE OF PART I SECTION A
1145

1215 LUNCH
1315

Approved For Release 2000/06/01 : CIA-RDP80-00536A000100030001-1
| SECRET 2



< SECRET
Approved For Release 2000/06/01 : CIA-RDP80-00536A000100030001-1

Preparatory Reading

Letter from President Kennedy to John A, McCone

National Security Act of 1947

Kirkpatrick, Lyman B., "Is United States Intelligence Answering the
Red Challenge?" Delivered on 21 November 1960 in Detroit, Michigan

"Organizing for National Security," final statement of Senator Henry M.
Jackson, Chairman, Subcommittee on National Policy Machinery of the
Committee on Government Operations, U.S. Senate, November 15, 1961

25X1A
, "Priority Natlonal Intelligence Objectives,”
Studies in Intelligence, Volume 5, Number 2, Spring 1961
T?irector of Central Intelligence Directive No. 1/3, Priority National
w Intelligence Objectives (Revised 14 August 1963)
25X1A

. '/ Fresh Look at Collection Requirements," Studies
in Intelligence, Volume 4, Number 4, Fall 1960

Jernegan, John D., "The Ambassador and the Country Team," Department
of State Newsletter, July 1963

Department of Defense Directive No. 5105.21 (August 1, 1961) Subject:
Defense Intelligence Agency

Organization Chart of the Defense Intelligence Agency (July 1963)

Dulles, Allen W., "The Craft of Intelligence," Reprinted from the 1963
Brittanica Book of the Year

Dulles, Allen W., "What Makes A Spy?", This Week Magazine,
December 1, 1963

Approved For Release ZOOOIOGIOS‘LéR%!rA-RDP80-00536A0001 00030001-1
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Supplementary Reading

DeGramont, Sanche, The Secret War, New York, G.P. Putnam's Sons, 1962

Dulles, Allen W,, The Craft of Intelligence, New York, Harper and Row, 1963

Felix, Christopher, A Short Course in the Secret War, New York, E. P.
Dutton & Co,, 1963

Hyde, H., Montgomery, Room 3603, New York, Farrar, Strauss and Co., 157:3

Ransom, Harry Howe, Central Intelligence and National Security, Cambridge,
Mass,, Harvard University Press, 1958

Rostow, W, W,, The Stages of Economic Growth, Cambridge, Cambridge
University Press, 1960

Defense Intelligence Agency: Organization and Functions, C-9812/C
(Confidential)

Reading Kit on Soviet Intelligence:

a. Four Studies in GRU Operational Doctrine

b, Agent Handling and Communications

¢. GRU Illegal Operations

d. RIS Illegal Documentation _

e. The Story of NN 51 A

f. . The Use of Soviet Students and Student Cover by the Soviet )
Intelligence Services

dg. Report on the Soviet State Security Service (KGB)

Approved For Release 2000/06/01 : CIA-RDP80-00536A000100030001-1
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Part 1. Section B

Management
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Tuesday, 28 April

1330 INTRODUCTION TO MANAGEMENT P 25X1A
1430 PHASE ef, Management

Training Faculty,
Office of Training

1445 MANAGERIAL PROBLEM: 2,5X1A
1630 PERSONNEL MANAGEMENT Chief, Plans and
Review Staff, Office
Considerations relating to of Personnel
Agency staffing patterns,
promotion policies, career
service planning, and man-
power utllization,
1645 FREE HOUR -
1745
1800 DINNER
1900
1930 MANAGERIAL SKILL: Group Exercise

2130 COMMUNICATIONS

Approved For Release 2000/06/01 : CIA-RDP80-00536A0001000330“(1)01-1
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Wednesday, 29 April

0830 MANAGERIAL SKILL: Malcolm Shaw
1130 LEADERSHIP Leadership Development
Assoclates

Identification of individual
styles of management and
effective leadership patterns.

1200 LUNCH
1300

1330 MANAGERIAL SKILL: Malcolm Shaw
1630 TEAM EFFECTIVENESS,
WAYS OF WORKING AS A MEMBER

OF A GROUP
-?645 FREE HOUR
1745
1800 DINNER
1900
1930 IDENTIFICATION OF TYPICAL Group Exercise

2130 MANAGERIAL PROBLEMS

MALCOLM SHAW

Malcolm Shaw is a management consultant with Leadership Development
Assoclates of New York. He has lectured at Cornell University and
gerved as personnel director of the Cincinnatl Enquirer, and as training
manager for RCA. Mr., Shaw has written (with Raymond J. Corsini and
Robert R. Blake) Role Playin in Business and Industry (1961).
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Thursday, 30 April

0830
1000

1015
1130

1200
1300

1330
1630

1645
1745

1800
1900

1930
2100

MANAGERIAL PROBLEM: John Clarke

INDIVIDUAL RESPONSIBILITY Director of Budget,

FOR FUNDS Program Analysis and
Manpower

The role of the individual in
the management of Agency
dollars,

MANAGERIAL SKILL:
WORKING WITH A SMALL GROUP

Techniques of getting work
done through staff meetings,
committees, and similar

mechanisms, -~
LUNCH <
MANAGERIAL PROBLEM: Panel of Agency Officers
INDIVIDUAL RESPONSIBILITY
FOR PEOPLE

Definition of the responsibilities
of Agency supervisors; problems
of dealing with subordinates;
fitness reporting.

FREE HOUR

DINNER

. Frank G, Wisner
THE PRESENT IMAGE OF THE Former Deputy Director .

AGENCY BOTH AT HOME & ABROAD for Plans k

Approved For Release 2000/06/Qt¢&HA-RDP80-00536 A00010003000s1
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Friday, 1 May

: 0830 THE INTEGRATION OF BEHAVIORAL
1130 AND MANAGERIAL SCIENCES

25X1A
1200 LUNCH
1300
1330 CRITIQUE OF MANAGEMENT PHASE
1530 AND FINAL ADMINISTRATION
25X1A

Approved For Release ZOOOIogégg\E;ICIA-RDP80-00536A000100030001-1
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MATTHEW BAIRD Director of Training

CHAIRMAN _
g

| I 25X 1A

ASSISTANT CHAIRMEN

I

COURSE ASSISTANT

|
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|
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Part IX

Zhe Governmend

Brookings Institution

SECREY
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0830
4900

0500

1260

1330
3630

OPENXNG OF ‘Hi. CONFERENGE

POPULATION PROBLES

LUNCH

THE EXECUTIVE OFFXOE AND
THE FRES IDENTIAY, 3TAFF

SECRET

ARG B) P A9 A T & RN

Hoberst [, Celkins
Prasidernt, The Brookings
Tant Shutlien

James M. Hisehsall
NDivaetor Adrancad Study .
Progean, Proskings

Ynilip M. Heussy

Protesser and Chalrman,
Deparimsnt of ng»@i@lcggpn
Toe Universily of Chicagd ™

Chairmen

Harzy R. Seymows’
Saniov Staf? Menmber,
Advanced Study Program,
Broshings

The Horcrable
Prodericl L. Holbown
Specinl Asaisteant,

The Whiisn House 007128 I

Approved For Release 2000/06/01 : CIA-RDP80-00536A000100030001-1
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Toezday, 5 My

0830 INDIVIDUAL STUDY

0900
0500 THE FEDERAL BUBGET FROCESS Naomi R. Sweeney
1100 _ Fiscal Economist,

Burzau of the Budget,
Exscutive Office of
the Pragident

~ 13100  DISCUSSION GROUPS
L ,

1200 LUNGH
1330

1530 IMAGE OF THE FEDERAL SERVICE F. P. Kilpatrick

1530 , ' Senior Staff Member,
Governmental Studie:z
Byookings

i5%0 DIBCUSSICN GROUZS
1620

SECRET
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Wadnesday, 6 May

G3N IND IVIDUAL STUDY

3900

G900 DYNAMICS OF THE LEGTSIATIVE Chavrles L. Clapp .

1200  PROCESS isgisiative Assiztant

h e Senatse Saltomstall
s Marsacshusetle,
inited Svater Seunte

1300 1URGH

1330

1330 G0AIS OF U.S. FOREIGN Charles Burton Marshall

%630 FOLICY Research Asdociats,

Washing®on Centeyr Loz
Poreign Pelicy Researeh;
Sehool of Advevesd Imter-
sstional Studiew, The
Yohpr Hopkine Universidy

Approved For Release 2000/86#8% : CIA-RDP80-00536A000100030001-1
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Towesday, 7 May

P R X e NEREIE MY PITIOR Y IR

08%  INIFIDUAL STUDY

0900

0Y00 - FORMUZATION ARD Robart Auwory

31200 ADMYNISTRATION OF FOREIGN Chief of ¢he Imbey-

POLICY national Diwision,
Burssu of the Budgev,
Executive Offics of
the Frasident
- 2200 LURCH

1320

1250  CHALIENGES ARD Harry Schvwarts

1630 OPFORTUNITIES FOR THE U.S. Member, Ediorial
Poard,; The New
Yark Timss

SECREY

Approved For Release 2000/06/01 : CIA-RDP80-00536A000100030001-1
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DU YNDIIDUAY STUDY

0900 BCONOMICS AND PUBLIC flarbert B. Strhm'

12400 ¥OLICY Dirsetor or krogran
Development, The
d. BE. Upjohn Institute
Fuv hmmleyment Research

A LUNCH P

AE3 INTERNATIONAY, ECONOMIC Howawrd S. ?iqu:%

630 FROBLEMS Seniovr Specialist;
invernatiopal Ecoremirs,
The Iibwary of longrese

1700 S00 14X HOUR

G850

ERTAET

Approved For Release 2000/06/01 : CIA-RDP80-00536A000100030001-1
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vondey, 11 May

A e T SRR RV T SR P
oy R TS S PR SR A A L T SR AT
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World Affairs
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Sunday, 17 May

1530 E, D, T, DEPART WASHINGTON

1630 C, S, T, ARRIVE HUNTSVILLE, ALABAMA

Monday, 18 May

A M, VISIT TO GEORGE C. MARSHALL SPACE
FLIGHT CENTER

P. M, VISIT TO ARMY MISSILE COMMAND,
REDSTONE FACILITIES

Tuesday, 19 May

A M, VISIT TO REDSTONE FACILITIES (Continued)
1330 C, S, T. DEPART HUNTSVILLE
1830 E, D, T. ARRIVE WASHINGTON

SECRET ‘
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Wednesday, 20 May

0830 READING PERIOD

0900
¥ 0900 PROBLEMS OF NATIONAL SECURITY Frank K. Sloan
1100 Deputy Assistant
The role of ISA in policy and Secretary of Defense
strategy in crises. Relations for Regional Affairs, ISA,

with the Intelligence Community Department of Defense
and with CIA in particular.

Preparatory Reading

"Assistant Secretary of Defense (International Security Affairs),"
U. 8. Government Organization Manual

Lyons, Gene M., "The New Civil-Military Relations," American
Political Science Review, March 1961

Rostow, Walt W, , "American Strategy in the World Scene,”
Department of State Bulletin, 16 April 1962

Supplementary Reading

Abshire, David M., and Richard V. Allen, editors, National
Security, New York, Praeger, 1963

Hammond, Paul Y., Organizing for Defense, Princeton, Princeton
University Press, 1961

Kissinger, Henry A., The Necessity for Cholce, New York,
Harper, 1961

Strausz-Hupe, Robert, et al, Forward Strategy for America,
New York, Harper, 1961

FRANK K, SLOAN

In the position of Deputy Assistant Secretary of Defense for Regional
Affairs, Frank Sloan is the principal advisor to John T. McNaughton,
Acting Assistant Secretary of Defense (International Security Affairs).
Mr. Sloan brings to this position a breadth of experience as attorney,
law professor and Naval Officer in World War II and Korea. As a key
advisor on regional and country matters, Mr, Sloan coordinates political
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1100 READING PERIOD
1200

1200 LUNCH
1300

1330 DEPART FOR NATIONAL INDICATIONS
CENTER

1400 BRIEFING AT NATIONAL INDICATIONS
1600 CENTER

1600 DEPART FOR BROYHILL BUILDING a,

SECRET

- Approved For Release 2000/06/01 : CIA-RDP80-00536A000100030001-1



AppYoved For Release 2000/06/91.. &1A-RDP80-00536A000100030001-1

Thursday, 21 May
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e’

0830
0900

0900
1100

1100
1200

READING PERIOD

AMERICAN PROBLEMS IN UNDER™
STANDING FOREIGN CULTURES

An anthropological view of the
newly developing countries with
emphasis on their deep-seated
cultural characteristics.

Preparatory Reading

Benedict, Ruth, "The Growth of Culture," Man, Culture and
Society, edited by Harry L. Shapiro, 1956

Mead, Margaret, "The Underdeveloped and the Overdeveloped,”
Foreign Affairs, October 1963

Murdock, George Peter, "How Culture Changes," Man, Culture
and Soclety, edited by Harry L, Shapiro

Supplementary Reading

Brookings Institution, Development of the Emerging Countries,
Washington, D. C., 1962

Kurzman, Dan, Subversion of the Innocents, New York, Random
House, 1963

Millikan, Max F., and Donald L. M. Blackmer, editors, The
Emerging Nations, Boston, Little, Brown & Co,, 1961

Staley, Eugene, The Future of Underdeveloped Countries, New
York, Praeger, 1961

DISCUSSION PERIOD

SECRET
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1200 LUNCH
1300

25X1A

1300 CONTINUATION OF MORNING SESSION -
1500

1500 DISCUSSION PERIOD
1700

25X1A

SECRET
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Friday, 22 May

0830 . READING PERIOD
0900 .

0900 THE EFFECT OF SINO-SOVIET
1100 RELATIONS ON OTHER COMMUNIST
PARTIES ’
The impact of the Sino-Soviet
rift on non-bloc Communist
parties,

25X1A

Preparatory Reading

Brzezinski, Zbigniew, "Threat and Opportunity in the Communist
Schism," Foreign Affairs, April 1963

- Kennan, George F,, "Polycentrism and Western Policy," Foreign
Affairs, January 1964

Zagoria, Donald S., "The Sino-Soviet Conflict and the West,"
Foreign Affairs, October 1963

Supplementary Reading

Crankshaw, Edward, The New Cold War, Moscow vs, Pekin,
Harmondsworth, Middlesex, Penguin Books, 1963

Zagoria, Donald S., The Sino=Soviet Conflict, 1956-1961,
Princeton, Princeton University Press, 1962

1100 DISCUSSION PERIOD
1200

1200 LUNCH
1300

1300 STUDENT SEMINAR GROUPS
1400

SECRET
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1400
1445

1500
15630

1530
1700

Approved For Release 2000/06/01 : CIA-RDP80-00536A00010003000& .

DEVELOPMENTS IN SOVIET FOREIGN

POLICY Office of National

The background of the present Estimates

situation in Soviet policy making.
The internal factors delimiting
Soviet foreign policy decisions.,
The external factors delimiting
foreign policy decisions, Problems
and dilemmas for the future.

Preparatory Reading

Ulam, Adam B., "Nationalism, Panslavism, Communism, "
Russian Foreign Policy, edited by Ivo J. Lederer, 1962

Supplementary Reading

Beloff, Max, The Foreign Policy of Soviet Russia, 1929-1941,
London and New York, Oxford University Press, 1947-1949

Fischer, Louis, The Soviets in World Affairs, 1917-1929,
Princeton, Princeton University Press, 1951

Kennan, George F., Russia and the West Under Lenin and
Stalin, Boston, Little, Brown and Co,, 1961

Mackintosh, J. M., Strategy and Tactics of Soviet Foreign
Policy, London and New York, Oxford University Press, 1962

QUESTION PERIOD

DISCUSSION PERIOD

SECRET
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25X1A

LLEWELLYN E, THOMPSON, JR.

Ambassador Thompson embarked upon his career as a Foreign Service
Officer in 1929. Since then his activities have run the gamut of inter=-
national affalrs, Most recently he served a term as Ambassador to the
Soviet Union (1957-1962) and is currently Ambassador at Larnge for the
Department of State. In 1962 Mr., Thompson was the recipient of the
President's Award for Distinguished Federal Civilian Service.

. SECRET
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Monday, 25 May

0830 READING PERIOD

1100 .
i
1100 U, S, GOVERNMENT ACTIVITIES IN Harlan Cleveland
1200 INTERNATIONAL ORGANIZATIONS Assistant Secretary of
State for International
Policies and problems relating Organization Affairs,
to United States participation Department of State

in the United Nations and other
international organizations.

Preparatory Reading

Basic Facts About the United Nati ng, United Naticns, New
York

1200 LUNCH
1300

1300 READING PERIOD
1330

1330 CHICOM FOREIGN POLICY IN

1630 HISTORICAL PERSPECTIVE 25X1A
Historical roots of Chinese
attitudes toward the non-Chinese

. world. Role of Communist doctrine
in the direction of ChiCom foreign
policy objectives, both long-term
ang short-term.,

Preparatory Reading

Fall, Bernard B., "Peking Strikes South," Current History,
September 1963

Langer, Paul F,, "China and Japan," Current History, Septem-
ber 1963

Levi, Werner, "The Sino-Indian Border War," Current Histogy
September 1963

Shen-Yu Dai, "The Roots of Chinese Idealogy," Current History,
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Supplementary Reading

Barmett, A, Doak, Communist China and Asia, New York,
Harper, 1960

Boyd, R, G., Communist China's Foreign Policy, New York,
Praeger, 1962

Hsieh, Alice L., Communist China's Strategy in the Nuclear
Age, Englewood Cliffs, New Jersey, Prentice-Hall, 1962

1830 THE CHANGING ROLE OF THE U, S, Allen W, Dulles
2100 INTELLIGENCE OFFICER

- HARIAN CLEVELAND

Harlan Cleveland was appointed Assistant Secretary of State for Inter-
national Organization Affairs by President Kennedy in February 1961,
Born in 1918, educated at Princeton and Oxford, Mr, Cleveland has
served in numerous posts in the Department of State, the Economic
Cooperation Administration, and the Mutual Security Agency., From
1956 until his present appointment Mr. Cleveland served as Dean of
the Maxwell Graduate School of Citizenship and Public Affairs at
Syracuse University.

25X1A

SECRET

A[?_Broved For Release 2000/06/01 : CIA-RDP80-00536A000100030001-1



Approved For Release 2000/06/01 : CIA-RDP80-00536A00010003m1-1’

| SECRET

H

ALLEN W, DULLES

Director of Central Intelligence from 1953 to 1961, Mr, Dulles was bom

in 1893 and educated at Princeton and George Washington Universities,

He entered the U, S, Diplomatic Service in 1916 and served at posts in

Europe and the Near East. In 1916 he resigned to take up law practice

with Sullivan and Cromwell, New York. Mr, Dulles was Chief of the OSS
mission in Switzerland during World War II and became Deputy Director

of Central Intelligence in 1951. His most recent book, The Craft of Intel-
ligence, was published last fall by Harper and Row. -

SECRET
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Tuesday, 26 May

0830 READING PERIOD

1000

1000 CURRENT PROBLEMS OF THE NEAR EAST Phillips Talbot

1100 Assistant Secretary
American policies towards the of State for Near Eastern
Near East and current internal and South Asian Affairs,
Near Eastern problems. Department of State

Preparatory Reading

Hourani, Albert, "Near East Natlonallsm Yesterday and Today,"
Foreign Affairs, October 1963

Sharabi, H. B., "Power and Leadership in the Arab World,"
L Orbis, Fall 1963

Supplementary Reading

Halpern, Manfred, The Politicg of Social Change in the Middle
East and North Africa, Princeton, Princeton University Press, 1963

Issawil, Charles, Egypt in Revolution; An Economic Analysis,
New York, Oxford University Press, 1963

Robinson, Richard D, , The First Turkish Republic, Cambridge,
Harvard University Press, 1963

Safran, Nadav, The United States and Israel, Cambridge,
Harvard University Press, 1963

1115 QUESTION PERIOD
1145

1200 LUNCH
1300

1300 READING PERIOD
1345

SECRET
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1400 CONCEPTS OF MILITARY STRATEGY Colonel Robert N. Ginsburgh, USAF
1600

Preparatory Reading

Ginsburgh, Colonel Robert N, , "The Challenge to Military
Professionalism, " Foreign Affairs, January 1964

Supplementary Reading

Kahn, Herman, On Thermonuclear War, Princeton, Princeston
University Press, 1960

Kahn, Herman, Thinking About the Unthinkable, New York, -_
Horizon Press, 1962

1600 DISCUSSION PERIOD
1700

PHILLIPS TALBOT

Phillips Talbot has achieved distinction as a writer, editor, college ‘
professor and statesman. In 1958 he authored (with S, L. Poplai) India °
and America. Since 1961 he has served as Assistant Secretary of State
for Near Eastem and South Asian Affairs, Department of State.

COLONEL ROBERT N, GINSBURGH, USAF

Colonel Ginsburgh is a graduate of West Point and Harvard and saw service
in World War II in both the European and Pacific Theaters, Other assign-
ments have included a tour as Instructor at West Point and in staff posi-
tions in the Offices of the Secretary of the Air Force and the Secretary of
Defense. He was graduated from the National War College in 1963, After
completing his present assignment as an Air Force Fellow with the Council
on Foreign Relations in New York, he is scheduled to join the Plans and
Policy Staff of the Department of State.

'SECRET
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Wednesday, 27 May |

0830 READING PERIOD
1000
1100 PROSPECTS FOR AMERICAN W, Averell Harriman :
1200 FOREIGN POLICY IN THE 1Urider Secretary of State
IMMEDIATE FUTURE for Political Affai_rs
1260  LUNCH ; T o
1300 ‘
1300 READING PERIOD
1400
1400 CURRENT PROBLEMS IN LATIN Irving G, Tragen
1530 AMERICA Director, Oiffice of
- Institutional Develop-
The strategic importance of ment, Bureau for Latin
Latin America to U, S, National America, Agency for
Security, The effectiveness of International Develop-
the U.S, Ald programs in the ment
area,
1530 DISCUSSION PERIOD
1700 '

CHARLES MELVIN PRICE

In 1945, after serving in the U.S. Army in World War II, Melvin Price
entered the U, S. House of Representatives, leaving behind a successful
career as news writer, Mr, Price has served in the Congress ever since,
His Congressional career has included membership on the House Armed
Services Committee and the Joint Committee for Atomic Energy. He is
currently serving as the Democratic Representative from the 24th Illinois
District in the 88th Congress.

IRVING G. TRAGEN

Mr. Tragen received his A,B, and LLB degrees from the University of
California and entered Government service with the Department of State

in 1947, Since that time he has served with the Department of Agriculture
and the various predecessor organizations of the Agency for International
Development, specializing in Latin American affairs. He is currently serv-
ing as Director, Office of Institutional Development, Bureau for Latin Amer-
ica, AID,
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Thursday, 28 May

0830 STUDENT SEMINAR GROUPS
1000

‘,ﬁ 1015~ STUDENT CRITIQUES

; ms T
1100 CONGRESS' VIEW OF THE AGENCY Lawrence Houston
1200 ,General Counsel
1230 LUNCH
1330
1330 STUDENT CRITIQUES
1445 )
1500 CLOSING REMARKS AND ~ . .
1545 PRESENTATION OF CERTIFICATES Eﬁgj{iﬁf kDpia:;lci];r_

Comptroller_ ﬁ

1600 CLOSING ADMINISTRATION
1630
1800 CLOSING DINNER FOR OFFICERS

AND WIVES AT 1789 CLUB

W, AVERELL HARRIMAN

Since his graduation from Yale in 1913, Averell Harriman has led an ex-
tremely distinguished career as businessman and statesman. In the last
seven years he has served as Governor of New York, Ambassador at Large,
Assistant Secretary of State for Far Eastern Affairs, and most recently, the
Under Secretary of State. for Political Affairs, p

SECRET )
- Approved For Release 2000/06/01 : CIA-RDP80-00536A000100030% -1



j S ECRET j
Approved For Release 2000/06/01 : CIA-RDP80-00536A0001000303'51-1

i
Approved For Release 2000/06/01 : CIA-RDP80-00536A000100030001-1
- S ECRET -



Approved For Release 2000/06/01 : CIA-RDP80-00536A000100030001-1

A, Introductory Statement

The purpese of this report is to offer & general review of the efficers
and of the program in Midcareer Course No. 3 and, by comjarison with
Courses No. | acd 2, to show the change {1} in the calibre of the officers
and (2} the change in the direction of the development of the program itseli.
It is in this Jdouble perspective that the Hoads of Career Servicexr may wish
1o considar thess observations for guidance in the selection of futare
participants.

1, Revisw of the officers;

The analyses and the recommandations ars made, as before,
by three staff officers after intonzive associztion with the group of
thirty students over a six-week period of time, both in and outside the
classroom. Although soms wersonal slement may ba prrsent, the
asaessment of the officerz was made as pbjectively «s possible againat
the following:

1. The stated objectives of the Course

2. Ths ovar-sll "quallty” of the officer

3. The contribution made by the officer to the Courae
4. The contribution by the Course to an officer

Bpecific names and cases bave Daen intentlonally omitted from this
report in order to place the analyses and recommendations beyond the
personal,

The officers in each Course were divided lute two categories: ]
{2} Those jndged Well Selacted; (b) Thos: judged Not Well Selected., The
Directorates of officer origin in (3) and {b} axe noteid {See Tidle 1).
The alfferentiation "Well Selected” and "Not Well Selacted”, however,
does not mean to imply that those in the second category did not receive 3
great deal of sdvaniage from the Course since it is felt that all those who
attended did recelve considerable oenetit from it,

You will note that the number in Categery B {Not Well Selected) in
Course No. 3 is considerably smaller than that in this category in any of
the previcus courses and indicates an lmprovemant in the sslection.
Increased attention in selecting siudents should ultimately eliminate
Catsgory B completely and 1ead to a very bigh calibra Category A group,
and thersfore, to the Agency's galaing the maxlmwmn benefit from the Courss.

Approved For Release 2000/06/01 : CIA-RDP80-00536A000100030001-1
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2. Gradw

The officers wers divided into GS-13's and GS5«14's and the
Directorates or origin indicated {Ses Table 2}, The proportion of GS-1é':
to the total emroliment in each Course has run roughly one fourth; the
proportion in the last Course was about one third, It has been difficult
o make any differentlation betwesn GB-13's and GS«14's a2 to general
sultability, It has been noted, however, that the GS«14's came from the
DDI, DDS and DDS&T and not from the DDP, yet the qualifications seem
roughly the same. This presumably represents different grade hiring
standards and promotion standards among the Directorates rather than
differing qualities of sultability. As a summary judgment, the GS~14
p eportion should stay somewhere between 3 fourth and 2 third of the
over-all manber.

3. Age

This group was younger than the previous groups but had more
yeare experience in the Agency. The average age was 38 years with
12 years Agency experience,

4, Generalists {or gensral officers) and Speclalists

The report after Gourse Mo, 2 pointed out that those engaged In
specialties seem to be less suitable to meet the purposes of the Course as
presantsd in paragraphl than these who had a more general assignment.

A review of the preasent group has led to a tempering and further definition
of this apecific statement. The Midcareerists basically should be

selected for thelr capacity for growth into future assignmentys requiring
broad knowledge., For example 2 communication specialist may maintain

his specialty througheut his career in the Agency and semeday become

Chief of Comimunication at a Dyrge station such as Frankfurt, In such a

key position he would ce rtainly benefit by having attended the Midcareer
Course and gaining a broader knowledge of the Agency, the U, 5. Government
and their roles in World Affairs. Howevsr, another speclalist might remain
so narrowly in his specialty as to recsive minirnum benefit from the Course.

5, Caveats
r

2. Reward

-

Persons should not be chaun% pursly as a reward for services
rendered or to give them a change from the same office routine to which they

uz'p
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will more or leas permanently return. Nsvartheless, if the present
asaignment slready requires a broader view, €.g., 88 in QOQJ/C, -
ghis should be taken into consideration; presumably this should occur in
infrequent cases.

Although availability is necesearily an important factor for any
officer, concentrating on the svalilability factor will serlously militate
against the purpose of the Courae,

C. General Conclusions

L. Age of the participants

It was felt that the age range, 35-45, was the moat truly
wnidcareer', Thoze of the group younger than this might well walt 2
few yenrs 30 that they can bring added breadth of experience to the
topassefartilization” process involved, The rationale of calling GS~13
efficers who are over 45 midcareer” Is seriously qusstioned,

2. Leagth

There ia » general conclusion on the basis of the reviews of

thrae runnings of the Courae that its total length should not exceed six weeks.

3., Asscclation

The assoctation together of members of all the Directorates
continues to be of major value and one of grest mutual profit,

4, Ceneral Structure

The genersl structure of the Course in its three phases sesmns
sound, However, we propose (i) to sumewhat lengthen the Agency (Fhasell)
part, to malntain an element, but & brief one, of the Management section
of Phaase I; {2} to continue the ontside trips to key installations {3) to increase
the use of seminars and dacussionagroups.

&, CGeneral ratinﬂ.gﬁo& Course Mo, 3

On the whole the last group was conzidered the best in terms
of morale, participation, and ssriousness of the three groups.
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TABLE 1

ppp DD DDs  DDSkT DGl

WELL SELECTED 8 8 6 2 1
NOT WELL SELECTEDR | i ¥ i
TABLE 2
Ci8-13's GS-14's G8-15's
Distribution Distribution Distribution
8§ DDP | 0 DDF 1 DDP
6 DL 3 Pl
| E DDs 3 DDs
2 DDS&T i DDS&T
1 DG
TABLE3
AVERAGES: . Course #1 Course #2 Course #3
Age 49 ’ 40 j 38
Fre.- Overseas - - 1 2 yrs. 5 mos, 3 yrs, 4 mos, 1 2 yrs. 8 mos,
Yra, Collegs 4 4.2 ' 4
" § of Masters 9 v 1 7
# of PhD's 4 e 2 3
Yrs, with Agency _ i1 1 7 12
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MIDCAREER COURSE NO. 3

PART I. SECTION A. THE AGENCY
Stu dg nt General Evaluation Statements

DDI Comments

1. Development of the Agency picture was fairly well balanced from
my point of view. The C8 presentations were particularly helpful inasmuch
as my dealings with people on the DDP side have been tied to people,
with resultant little or no idea of the operations involved. This barrier
has been broken down with the result that I now have and feel able to
convey an adequate representation of C8 operations as necessary to

rovide a frame of reference for supporting them. The presentations of
establighed a firm image,
and an impressive one, of both organization and people.

The DDI presentations covered the salient points satisfactorily.
Coverage in greater depth would likely run to dry discourse. A fill-in
on OCR facilities and services might be generally helpful.

The S&T area was well and comprehensively represented in the lecture
portion and probably planted some seeds of respect for its potential as
well as generating some apprehension. Better understanding of it, which
this exposure is providing, will result in appreciation, more advantageous
use, and more profitable direction in its development.

, ‘The Kirkpatrick, Cooper and Bross presentations were particularly
helpful in setting perspective and revealing direction, something we worry
about but frequently lose sight of in day~-to-day operations.

25X1A I Fuchs' _ lectures provided a dimen-,
sioning framework. These considerations make one feel rather small at 1A

— N T
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first but have a kind of conditioning effect on decision-making at the
line~supervisor level which should be extremely helpful.

The presentations by Dr. Tietjen and Mr. - get into the subject
of the fundamental commodity-~people~-and the way the Agency must
regard them. These two lectures were stimulating reminders of elementary

- but transcendental responsibilities.

Organizational structure seems best handied by the individual speakers.
The handouts from the OO people are a good example of & handy way to
handle this item.

The most valuable aspect of this phase has been the meeting and
agsociation with the people in other Agency components. This cross-

. fertilization is bound to result in increased efficiency in intra-Agency

conduct of operations.
e H 4 -

2. Although it is too early to pass judgement on the total Course
or even place this first section in its proper perspective with the over-
all objective of the Course, certain general statements might be useful.

a. The informal sessions appear to be the most rewarding; however,
it is recognized that the size of classes does not always permit such
efforts, Those speakers who presented brief rundowns and opened to
questions seemed to obtain the best results.

b. The presence of Mr, B i this class was a decided plus
and greatly raised the value of this first period.

¢. Some speakers dwelled too much on straight organizational run-
down and too little on programs and problems and prospects in their
respective areas.

d. A slight imbslance exists in time devoted to DDP topics in compari-
gon with other elements or Directorates. More time should be spent on
examining areas of broader interest and areas o problems that many in
this group could expect to encounter in the near future. For instance,
more time should be devoted to Mr. Brogs., BSome time should be given
to someone from the Coordination Guidance Staff and to others who may
be involved with coordination responsibilities.

e. The DIA contribution should be given by someone with knowledge
of the organization but more important someone who can speak to their

-2 -
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programs and plans. This is an important topic and should be well
covered,

f, The fleld trip to NASA, although very interesting, probably
contributes little towards attaining prescribed Course goals, There
are several intelligence centers in this area that should be visited, For
example, the Atlantic Intelligence Center in Norfolk and the Tactical
Reconnaissance Center at Langley Adr Force Base as well as TAC Head~-
guarters at Langley. More time should be devoted to such tours than
given for the NASA excursion. In fact, two trips would provide a welcome
mix with one the first week and the other the second week.

3, The first thing that needs to be done with this Course i8 to set
the students straight. They need to be in such a frame of mind, possible
by means of & pre-course lecture, that they understand that this is in
fact a "mid-career" course and that they should sei aside parochial
{nterests in tradecraft, analysis, etc., and attempt to get as deep as
possible an understanding of the broad activities of other Agency components,
" their problems, intra-Agency relations, etc.

Having set the students straight, the speakers must be carefully
briefed beforehand as to the real objectives of the Course. In short, they
should be told to speak substantively on their organizations, structure,
their relations with other components, their strengths, weaknesses,
prospects, and problems. _

Obviously each session can't be packaged as neatly as suggested
sbove, A firm attempt to adhere to this formula, however, will be a strong
first step in materially raising both the pitch to the group and its response.

1 would also suggest that you seriously consider turning the Course
around, even though this poses some logistic problems. Such a redirection
would be designed to accommodate the Course more to the general thrust
of the Agency's operations which, of course, run from the specific (collec-
tion of bits of informstion by many components) to the general (input of
the many and varied bits to form the finished product). Then the end of
all the Agency's efforts, i.e., policy support, could be brought more
clearly into focus, I would thus place discussion of the directorates,
smaller segments, etc,, first, :

It is in summation that the remarks of Kirkpatrick, Cooper, Bross, etc.
are most meaningful. By this point the students would have become much

-3
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more aware of the basic interplay, frictions, and ground level problems
that face us and be able to address more intelligent questions to the
speakers, For example, the role of DDS&T in the Agency is a question
that most certainly should have been carried to the high-level generalists.

By and large, the DDI and DD8 made the most intelligent attempts to
correctly package up their presentations for the Course. I think we all
came away with a pretty good idea of the things we should know about
these areas of the Agency as a result, Exactly the opposite were the
efforts of the scientists and the DDP. The DDP especially warrants
considerably more coverage as to its organizational layout and the broad
activities of its various divisions and staffs, What we saw was a good
cross section, but only a slice, and I'll go back to work not knowing a
heck of a lot more about them than I knew before. Most of what I have
gotten on the DDP has been through osmosis and liaison with the DDP
students in the group. At best, this can only be haphazard.

The presence of m in the Agency part ofthe Course has
been very useful since he bringe the mature station chief's leavening
influence and knowledge to the group. His continued enthusiasm for
Agency affairs is also a good morale factor for the group. In future courses

please consider having one or two senior officers, who indicate they
would like to participate, present through the whole Agency segment,

{ think that in general about the right balance is now present in the
various elements blended into the Course, subject to the shortages noted
above in the cases of DDP and DDS&T. 1 doubt that an addition or deletion
of 15-30 minutes on a subject one way or ancther would make much d ifference
{n the total impression created in the Course. Moreover, since there is

. a cross section of components represented, the approach should probably

be directed toward a good general mix, rather than trying a studied selection.

1 would recommend that representatives from N3A and the Department
of State be brought in to give us a view of how they look at the Agency.
{In the case of NBA, some organizational material would be helpful). The
State presentation should be especially candid, with a view to cur better
understanding of how Agency relationships with State can be bettered.

1 would also add that there has been entirely too much emphasis on
the critiques in this Course, so much so that it has tended to detract
from the substantive impact of the speakers. I would suggest that it be
less elaborate and condensed to working on it for about two hours.

-d -
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4. 1 feel that Mr. Kirkpatrick should meet with the class for an hour \%
or 80 before This could be done at the Thurs-;
ver the topic of his first presen— -1

day introduction at whic

tation. Then perhaps it would be a good idea to have one knowledgeable
{ndividual cover the complete organization of the Agency the first Monday
as an introduction. Mr, Kirkpatrick would reserve his subsequent remarks
for a period at the end of Part 1, This would allow the class to pose ques-
tions based upon the various other speakers' remarks.,

interesting and appropriate, but it was confined to Vietnam.
would say that the DDP portion of the Course, by far the greater part time
wise, should be tightened up.

More lectures should employ visual aids.

v The la.at«mmute presentation on C8 organizstion was very valuable
snd should have come in the beginning.

The amount of time allotted the Clandestine Services was out of
proportion to the value received,

8, Time Allocation Factor - The present arrangement of the Course
geams to overemphasize the DDP with relationship to the other components.
Additional {or a higher proportion) time is needed to cover the DDS&T and
possibly the DDI, butto & lesser degree. For comparative purposes I have
considered both DDP and DDS {certain aspects) to have been representative
of the Clandestine Services.

Topic Caoverage - Present arrangement is adequate with one or two
exceptions. I think the toplc of arms control and disarmament is of integral

mportance to the Agency and should be covered in terms of the current
mmd functions of it as well as its future impact
should en ers of life under a US/USSR agreement come about. I also feel

that the DIA topic could be eliminated since 1 see no more reason for in-
cluding it and not N8SA, for example.

Topic Value ~ My main interest was in the DDP and DDS presentations.

. Unusual Value - Mr, Cooper's presentation on the National Policy
Formulation Mechanism,

-b -
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6. 1do not believe that there were any subjects {n this Course which
should be omitted in future Midcareer training. Some pregentations should
be sharpened, some should receive greater attention, and certain additions
could profitably be made to the program.

Some of my specific recommendations would be:

a. An early presentation -- possibly by-- of the basic

crganizational structure of the Agency.

b. More time for the DDS&T formal presentations, There was simply
too much material for Col. Giller to cover within his allotted time.
¢. A general presentation on the over-all picture of paramilitary \
activity might be useful before the presentation of & specific case history
within a given country. Both, however, should be included.

d. More O ty should be given for small groups to work in
saminars with 1 felt that there was a lot of know~how

here into which many of us had inadequate time 10 tap.

g

a. It would be useful to have Mr. Kirkpatrick appear for a seminar
gession at the end of this part of the Course. He could probably resolve
some of the seeming incongistencies and provide answers to important
questions which came up during this "Agency" part of the Course.

1 feel that the subjects presented in this part of the Course which
were of unusual value to me were generally those of which 1, as a DDI
type, was lamentably ignorant. Communications, Logistics, Paramilitary
Operations, T8D, and NPIC were mere words and initials to me before
this Course. I have been with the Agency since 1951, and thisis the first
real "feel" I have ever been given for the Organization as an operating
entity.

7. A major problem of this portion of the Course is the cramming
into eight days of so many fact-filled speakers. After a few days a "blur-
ring" effect, not entirely attributable to 3-15 and late hours, begins to
set in. I suggest adding 2 or 3 days o this portion of the Course. (We
might leave Thursday afternoon or Friday morning to allow for a slightly
less feverish pace). I do not suggest cutting much, if anything, nor re~
ducing the seminars. Instead I propose that there could be value in allow-
ing for a half day more or less following the presentations of each Director-
ate. During this time the Course leader and Course members from that

Approved For Release 2000/06/01,: CIA-RDP80-00536A000100030001-1
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Directorate could review for the group what they consider to be the major
points, fill in the blanks, and bring into the open any messy problems that
the leadership failed %o mention. This would allow for a certain amount

of review and reflecticn and provide greater student participation.

1 feel the greatest imbalance in the Course was that only an hour
spiece was allowed for the presentations of ONE and Mr. Bross, while
Commo, TSD, CA, etc,, had at least as much time or more. The nature
and importence of estimates and Mr, Bross' activities should receive
more time, Specifically, I recommend an evening seminar in which esti- |
mates and policy formulation could be considered. Mr. Cline and Mr., '
Cooper could be included for the over-all view and the peculiar problem
of getting the information to the right man. ONE could be represented
by a board member, such as Mr. Smith or Mr. I plus one of the o5y 1A
staff chiefa. Almost certainly, if candor ruled, numercus intra-Agency
and inter-agency problems would come to light.

et

i

Other comments as follows:

Mr. Bross should be allowed more time. He is unique and his decisions \
will affect us more than any other single person In the Agency.

Suggest that the Ch portion be tightened; hopefully, more specifics
should be included, considering the tremendous amount of money involved
in CA. Conversely, time taken away from CA could profitably be devoted
to what Hllll doas and possibly FI. They both got seriously short-changed
in this session.

Would it be possible to get a couple of aenior types from TSD and
DDS&T together for an evening seminar? Such a seminar, particularly if
handied the way the Saturday night T8D seminar was, would be useful,
The two components should be enjoined not to bring all their Division
Chiefs; I feel we are more interested in a seminsr-type of program in the
general approach to R&D, Science, etc., rather than in specifics such
as that the Russians build a dandy SR-] set.

No organizational charts please.

8. The field which was the most. valuable o me was the deseripﬁon
of operations overseas in DDP, DDS&T and DDI. Ihad & fair idea of
Headquarters, but did not know much about the field work.

- 7 -
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1 was rather alarmed at first about the amount of information we were
given -~ not just the information on sensitive subjects but also the informa-
tion on equipment,to strength and budget. 1 finally decided that so long
as the quality of the students is high and they really are “mid-careerists;
the bensfits will over balance the security dangers. However, if this
Course ever becomes filled with “dead enders) there is an unnecessary
security danger. I believe that the Office of Training should have the
right to review nominations and reject students to prevent this from hap-
pening. Several of the students in the class did not know much about ,
COMINT. It was mentioned frequently, but there was no lecture on the |
subject, 1 felt that someone from F1/D should have spoken, or perhaps \
someone from NSA,

The amount of time spent on the organization charts varied from
speaker to speaker. In some cases it was overdone, and in some cases
it was not done at all. 1do not feel that there is any golution to this.

1 do not feel that having one talk on over-all Agency organization is the
solution. Even when a speaker spent a lot of time on organization, it
was valuable to me because it gave an insight into the speaker's way
of looking at functions within his organizetion.

8. Mr. Chester Cooper - The Netional Security Structure. The
presentation on the National Security Structure given by Mr, Cooper could,
it is suggested, be more usefully produced as a formal classroom lacture
rather than as a seminar discussion. It is believed the interrelationships
sould be more lucidly established by this method. It is, therefore, suggested
this subject be placedon the formal classroom lecture schedule and removed
from the seminar schedule.

- Major Problems Posed by Soviet Intelligence
Bervices. It is believed Mr| presentation could profit by addi-
tional time. This subject was Of interest to a high degree and revealed
information directly useful and profitable. In view of the currency and
preadth of Mr. ]l information together with its pertinency to owr
work, it is suggested that the formal discussion on this subject be followed

 ApprovedeRbroRetedser 2000/06/01 :CIA-RDP§£%6AOOO100030001-1
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Mr_ - Security: A Primary Consideration in
Bocomplishing the Mission of CIA. This timely subject is a topic of
deep interest and concetn to the Agency. Although Mr presen=
tation was authoritative and of considerable value, it is belleve additional
information on this subject would be of genuine value to the Course. It
is suggested, therefore, this topic be given additional emphasis and this
presentation be increased from the present one hour and fifteen minutes to
at least two hours. It is belleved the high degree of student interest in
this subject together with the serious nature of the subject warrants this
increase,

DDP_Comments

1. In some cases, time given to various areas seems disproportionate.
Mr. [ 2 less information about FI than on CI and CA, and
there was no special Fl speaker, although there were four CA speakers.,
Rather than having such a long briefing on the whole of DDS&T, part of
their time should be devoted to a discussion of OS1 by a top O8I official,

As to the question of whether all organization charts should be given
at once, 1 would vote against such a system. The charts would have no
meaning when divorced from a description of the organizations they re=-
present and would be quickly forgotten. I think the speskers should
primarily discuss the functions of their organizations and the problems
arising from these functions; the charts and boxes {which will soon be
outdated anyway) should only be mentioned to illustrate the functions,

1 should like to criticize the critique concept itself, at least as l
represented by Part A of this critique. My objections sre:

a. The criteria for judgment are not clearly established and cannot
be without ultimately limiting the spontaneity of the presentations.

b. Speakers should not be criticized on the basis of one appearance;
sometimes at the end of an exhausting day or in the presence of their
~ superlors,

¢. The idea of criticizing top officers is too heady a one for some
students; comments,] suspect, will often be narrow, opinionated, and
unfair. If such comments are taken seriously at top levels, they may

| -9~
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affect the careers of otherwise able officers. And in the not very long run,
they will discredit the Course itself.

I would suggest that personal evaluation and invidious comparison
be eliminated by giving students instead some general problem on which
to write a short essay. Examples might be:

&, What are the three most serious problems facing CIA as an Agency?
b. What single change would be most beneficial in CIA?

c. ‘What element of the Agency -- aside from your own == is most
effective? Why?

d. What are the causes of poor Agency relations with other agencies?
What would you suggest to remedy these problems?

e. What is the most serious weakness in the Agency?

A choice of one among several subjects might be offered. If desired,
then those writing on each of these subjects might meet in seminar segsion,
reading and criticizing each other's papers. Itake a somewhat dim view
of enonymous criticism, as a general practice. In this proposed way criti-
eism would be open and subject to rebuttal by those criticized.

2. DDP Portion - As a DDP officer I feel that the basic organization,
structure abroad and mission of the Clandestine Services was well presented
and adequately coverad. I would suggest that future coverage of the DDP
devote additional time to giving the non-DDP members of the group a better
understanding of how we acquire and handle agents and a basic awareness
of agent psychology. JOT's receive lectures on agents and agent opetrations
on a routine basis, but some of the more senior non~DDP personnel have
over the years lost whatever feeling they may have had for agent operations.

DDE&T and NPIC - Although my present assignment has thrown me into
fairly frequent contact with both of these organizations, I feel that the
information on their respective activities which has been presented during
the Course has been and will be of considerable value,

DDS - I think too many of us tend to take the Agency support services
for granted except when something goes wrong. The lectures on the DDS
gave me a much better understanding of the complexity of the DDS operation

-10 -
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both at home and abroad, and this in tum tends to allow for a much better
and broader understanding of the size and power of the Agency as a whole.
1think this segment of the Course is about the right length,and I would
not suggest any changes since the DDB is covered in as much detail as
non-DDS officers can hope to comprehend in such a short period.

3. 1 have learned more about the Agency and the Intelligence Community,
or have been presented the opportunity to learn, at least, than ever before
{n more than ten years of service as an operations officer in the DDP,
Because of the weaknesses of the DDP presentations and the overwhelming,
almost spectacular nature of the NPIC and DDS&T contributions, one, as
a DDPer, could come away from this Course with an inferiority complex.
However, in my case, I am convinced more than ever that the DDP has a
vital, and almost exclusive, contribution to make to the re tional security
and intelligence effort. I believe this Course, or this portion of it, more
sccurately, will permit me to make a more effective contribution in turn,

} 4. Some general comments of the first eight and one-half days are
in order. The Course so far has been of great value to me because it has
given me a better picture of the Agency's organization, operations, problems,
~ failures and successes as seen by top management. This knowledge will
not only be of value to me in that it will make me a mote effective employee,
but it will also make me more understanding and dedicated. In summary,
1 have gained knowledge which should profit the Agency. The Agency should
also profit from the "feedback" gained by the high officials who lectured
in the Course and/or participated in the evening seminars. They may gain
new ideas or they may find that employees have not fully understood the
reagons for programs, relationships, decisions, etc. In either case
intelligent management and CIA should profit.

The amount of time given to the various subjects is well balanced,
I think, however, that perhape time should be given to FI/D and that *

* gertainly more time should be given to Counterintelligence. The additional \

time for CI should be devoted to a broader coverage by the Chief of Cl
8taff or one of his key people. I would not cut out the present CI presentation -
which is very good. e

There seemed to be a tendency on the part of some speakers to gloss
over their problems and to limit their di sucssions of plans for the future.
Problems snd future plans and programsa are of value and interest,and
speakers should be encouraged to cover them.

-11 -

o I sy
Q“' g,
Wik o 2

“Approved For Release 2000/06/01 : CIA-RDP80-00536A000100030001-1




.
|

i

Approved For Release 2000/06/01 : CIA-RDP80-00536A000100030001-1

The first part of this Course has been excellent. This has been made
possible to a great extent by the excellence and high standings of the
speakers. The facilities have-also helped to make the Course a success.

Too much time is spent on organizational charts. The suggestion of
the Chief Instructor to have such matters covered by one person is a good
one. The first day of the Course i8 suggested.

5. I considered every subject presented in Phase 1, except those
desaibed as falling to meet prescribed objectives in Part A, is appropriate
&8 to context and time, In addition, ! advance the following comments
for consideration:

‘ y : - 25X1A
a. An hour on Cover mechanisms in the Agency and events involving

 mishandling, good handling and pertinent incidents of interest to the -

25X1A
25X1A

- b, An hour on functions and projections from to include pmposed> |
responsibilities and capabilities cfA.

Branch.

7
e¢. A discussion involving the Command Relationships Agreement and

~ the role of the Agency and Agency officers in the event of mobilization or

~implementation of the CRA.

d. Issuance tc each student of an Abstract of the lectures for review

. #t his office whenever he uncovers a need for it, whether for llaison, advice

‘ot operational implementation, Of course, his own notes should serve in
this capacity, but an abstract would be more accurate and probably neater.

6. On the subject of the Agency as a whole, and its role in the

| Community, Kifkpat'tick's presence and frank discussion put this in good

perspective, and he spoke with the authority he has to give definite comments

- ‘and opinions which we sought. The subject of his morning talk was mis-

" Jeading, though, for he devoted most of his time to the history of the Agency,
p worthy topic in itself. One wonders if Kirkpatrick can predict with any ‘
sonfidence more than the general outlines of the next five years for CIA.

Abbot Smith adequately covered the subject of ONE and the NIE.

On the subject of the Intelligence Comfnunity, Kirkpatrick's review
was admirably concise and suitably informative, though John Bross' equally

- effective presentation suggested that there is more of a bit of the jungle in

- 312 -
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intelligence coordination that Kirkpatrick indicated. This would be an
interesting difference to resolve,

On the National Security Structure, this was not suitably elucidated,
Cooper's view was 100 narrow, rather bound up in his own role and that
of the Agency. A systematic approach would have helped; Cooper's
impressed me as rambling unnecesssarily. For the future, an evening
seminar on this subject with Kirkpatrick chairing it might be of value.

On the DDP, it could have been better coordinated, given a broader
coverage of activity, and been more detalled within that broader coverags.

a. The leadoff presentation by Helms or _ should be
more expansive and more detailed, perhaps two hours long. It would be
a treat to have Helms as ancther of the great personalities of the CIA,

b JEIM ectivities could be given less time; INJEM (s disappointing
speaker) could be dropped and his lecture combined with |, with 25X1A

c. CI functic}{'fé could well receive more treatment. The lack of

anything more than— brief comments on the €I Staff was a
personal disappointment, and an elucidation of its activity and concerns

should be of vital interest 1o all in the Agency. I clearly should

- peturn. It would be of considerable interest to have m‘ﬂmh‘ a 25X1A

panel on CI one evening with a senior and articulate man and

- participating.

d., PM should clearly remain in the program in a broader way. John
S - ould be an excellent man to present it, unquestionably, although
it was regretteble that his formal presentation in this class did not reflect the
worthy concern which the closely~joined discugsions with him i{n 3~15 have
teflected.

e. TS8D's role may have gotten more attention in the current Course
than was warranted, With a snappy speaker (R : = sr2nd 25X1A
guccess in the seminar, was hampered by his stuttering in the afternoon),
an hour might suffice for TSD.

f. Aa others have noted, liberal use of cases to illustrate points of
doctrine, tradecraft, etc., should be encouraged of DDP speakers, It
might also be of interest to non-DDPers to have a more formal inclusion
of the activities of the FI case officer, particularly since realistic formu-
iation of requirements revolves around an appropriate understanding of the
role the FI agent can and cannot play.

-13 -

-RDP80-00536A000100030001-1

R GEL

|




25X1A

Approved For Release 2000/06/01 : C{A-RDP80-00536A000100030001-1

On the DDI, it seemed well taken care of with presentations on the
DDI by the DDI (his night seminar is a fine jdea) and also on OCI, ORR, gQTATSPE(
and OO/Contacts. I doubt that-s worth an hour, despite the skill
of i Presentation. NPIC is worth all the time Art Lundahl can spare.

On the DDS&T, Giller's afternocon presentation gave all that I could
usefully absorb., Strong consideration should be given to eliminating its
evening seminar in the absence of a strong controlling figure and some
specific ideas preceding the seminar. Joe Becker gets high marks and
ghould return,

On the DDS, its point of view seemed capably and well represented
and was consistently interesting. Finance and security were the highlights.

Speakers have made it clear that the DCI is a strong, effective, and
well informed person. This impression, not readily available at lower
levelg, 18 most encouraging in terms of confidence in the Agency.

The Agency as & whole seems, to its chiefs, to be well managed and
well motivated, if not without problems of coordination and jurisdiction.
One has the feeling that this is the most extraordinary organization in the
U.8. Government with its emphasis upon skill and quality and its eagemess
to move into new areas of thought, research, technique, and effort.

The value of having the first two weeks of the Course_ 25X1A
shows clearly in the personal relationships which have quickly develope
and in the exchange of ideas and experience which is as wide as one
chooses to make it. Certainly, as was discussed on Sunday, the friend-

ships made here will stand us all and the Agency in good stead in the
future.

The presence of a senior DDP [l chief ae & fellow student has 25X1A
added greatly to the breadth and quality of the give-and-take at 3-15, It
would seem worthwhile to include a similarly placed and experienced person
in succeeding classes.

The personal impact in terms of new understanding of the Agency's
direction, capacity, concems, and leadership has been extraordinary and
should be reflected in sharpened and aware future performance. James
Bryant Conant has said that "education is what you have when you have
forgotten everything you learned.” So it will be with this Course; the
facts may fade, but the education will be permanent.

-14 -
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7. Frankly, more time seemed to be devoted to the DDP aspects ’
of the Course, but less general understanding resulted from this exposure,
I'think a period of time should be devoted only to the organization of the
Directorates, perhaps on the first day away from home, This would set
the stage for the next eight days. But back to the DDP problem, Mr,
B i< » most forthright fob of setting out the problems, but
there was no follow-up other thanH and TSD, There is so
much of all we have been exposed to that time s ould be spent in bringing
it all together. The presence of was fortunate; he laid

many myths to rest, 1 feel this presence of a senior DDPer is most valu-
able. If it can be continued, it is worthwhile from many points of view,

I believe Commo's presentation should be moved into the time frame

" with DDP and other operational aspects of CIA abroad. After all, this is

where Commo's service is based and provides the support.

The DDI presentations as a whole were most cohesive, Their focus

on support of the policy makers was the most direct. However, 1 believe
the DDI by its presentations gtood off from the remainder of the Agency.

Semehow we must reconcile the two parochial views, DDP and DDI. Hope-
fully out of this Course in the long run we will be able to do just this.

1 fsel most strongly that Mr. Kirkpatrick or the DDCI or the DCI should
make an appearance after this portion of the Course, By this time we can
ask some penetrating questions, and we should have the opportunity to do
just that, While the Course in {teelf {s meaningful to each of us, it might
not be as meaningful to the Agency as a whole if we do not have an opportunity
to pass on our queries &t the end of the Agency présentation. As a matter

- ¢ the end of eight days I believe we shoul ve a seminar includ=-

ipg senior representatives of the DC1, DDI, DDP, DDS&T, and DDS.

The amount of time devoted to each area under consideration generally
appears to be about right. After all, within each specific presentation
there must fall comments on other Directarates and this, to me at least,
provides over-all balance.

Effective speeking and presentation and the lack thereof enhanced or
detracted from some presentstions. This {s an area which could be improved.

On my part 1 believe the seminars were in general a most effective
vehicle. By the second Tuesday the seminars had certainly indicated that
reduced individual parochial views were now goneral, At last we focused
as a group, not as single personalities. The use of members of the Course

-15 -
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as group leaders is an excellent technique and should be continued. In
comparing general toplc presentations I felt there was a ranking order of
whose presentation was effective overall, namely:

A, DDI

B. DDB&T
C. DDS8
D. DDP

This conclusion should not be allowed to be reached. All are equally
{mportant respectively in getting the job done. Hopefully action can be
taken to make all nearly equal in the Course members' minds.

A tribute to the way in which senior elements of the Agency view this
Course was demonstrated in the level of management who presented their
views to us. This is most important and oversides any especial criticism
of effectiveness of oral presentation. This interest above is sufficlient
to motivate each and every Course member. I hope the speakers will
{ndividually be told that their efforts individually and collectively were
most appreciated. By the end of a week we had been provbked. We had
been energized (although tired by this time) and we were being critical
in a constructive sense. :

As one general comment, it appeared that some speakers might have
been better briefed on who we were, why we were here and what level of
clesrances was held by the group as a whole,

1 think it might help if speakers could arrive early and see the class
in action. In this way they will certainly have a better feel for this audience
and hopefully they would appreciate that the questions posed are honest
'attempts to seek answers to problems,

In the main, I felt most speakers avoided the areas of:

a. What problems do we have?
b, Are there practical solutions for the problems?
o. Are there some problems which result from CIA being the type
of Agency it is and therefore pose situations which are insoluble?
d. Where do we go from here?

The very least that could be done is to identify problems hendled in the
past, describe the manner in which they were resolved, and comment on

. today's practice.

-16 -
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We may not have any solutions either, but at the very least we should
leave this phase of the Course with the fullest identification of the problems
that exist and some idea of the approaches being tried to find solutions.

At this juncture I can honestly say that 1 have a detailed knowledge
of what the Agency is, how it is organized and what it is doing. No doubt
in my own mind I have identified problem areas. Hopefully an opportunity
will be given to face a panel of sentor officers with the problems and discuss
ways of coping with them in the future.

8, I have found the Course, to date, an extremely weall organized,
effectt ve and informative means of introducing to midcareerists a fuller
understanding of the Agency, its role in the Intelligence Community and
the interrelationships with other Governmental agencies.,

in general, all of the topics covered were of value to the midcareerists.
Hewever, I felt that the following were of special significance to me and
were the highlights of the briefings to date:

 a. All topios covered on the first day of the Course
b, Developments in Photographic Intelligence
¢. The Role of Science and Technology in CIA
d. Evaluation of National Intelligence Programs
e. Technical Communications Development

! was slightly disappointed in many of the Clandestine Services
presentations since there appeared a definite holding back of information of
interest and value to this group. In addition, it is recommended that Fl
eperstions, Cl operstions, and the functions of I »¢ =ome of
functions be included in future courses.

1 was also slightly dissppointed in some of the top4devel speakers who
tended to present a very rosy picture of interdepartmental relationships, A
more realistic view of the situation along with their thoughts on means of
inereasing rapport and creating a spirit of teamwork in order to produce the
best possible National Estimates would have been helpful to us. These
thoughts and views would alsc serve as guides in our day-to~-dey operations
et our working level. '

'8, One of the principal faults of most of the speakers was that they
dwell toe much on organization, history, or general statements of function.
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Too little actual thought has been given to the future of CIA and its
component parts. Most midcareerists have been around long enough

and have had experience enough to dispense with recitations of the past.
We also could do without the dissertations of beaurocratic structure. If

the basic conocept of the Midcareer Course 18 preparation for future advance-
ment of individual officers, then we should be stimulated to considerstions
of future (and to a lesser extent current) problems, tasks, and objectives,

1t appears that the DDP presentation should be greatly augmented to
properly present the activities and wide range of skills incorporated into
this major component. False idems of security or modesty should not
prevent the DDP from making a better effort to improve its image and
present & modest public relations effort.

DDS Comments {Including o/DCl)

}. The topics or fields appeared to be fairly well distributed between
the major components of the Agency. However, having worked in support
of DDP operations for a good number of years, 1 believe that there i3 an
important job being done at the area Division level in DDP and that aome-~

how that word didn't et across other than through the discussions by
Masgsrs., , and the latter spoke only of an overseas
operation. could senge a G on the part of some of the students from

' the other major components to lock horns with a knowledgeable DDP case

officer, so to speak, with whom they could compare notes. This need not
be a "Divigion Chief, " but perhaps a Deputy Chief or even a "live wire"
Branch Chief who could speak their language. Two recommended speskers
in this regard would be Mr, B . NE Division, snd Mr. Robert
WH Division. Both of these individuals are overseas at the
present time, but perhaps they could be sounded out for future courses.

1 have indicated earlier the topics or fields of unusual value to me,

g0 1 will not repeat them here.

1 might mention here that the trip to Langley Mr Force Base and sub-

~ gequent visit with NASA officials was a most welcomed interlude. However,

1 did not think that the presentations in themselves were up to the level of
those to which we had been exposed thus far in the Course, On the other
hand, considered in the light of vadditional Exposure,” it most certainly
was not a waste of time,

"‘ia"
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I believe that the presentation by Mr. Fuchs could be shortened by
spproximately fifteen minutes and the time used to advantage in a longer
question and answer period.

2. DDP ~ This topic could have been expanded upon. My over-all
impression of this erea is one of the Clandestine Services being reluctant
to "lay the cards on the table." If there were more of an appreciation on
the part of the CS participants to realize they are briefing Agency persannel,
their presentations would mve come off a little better. In other words,
they should be more candid. 1 suggest that there be a definite session
devoted to the subject of "Communications Intelligence." This subject
was referred to, alluded to, and specifically related to many of the subjects
which cameup in the DDI area, and this gap in the collection efforts of
the Agency should be covered, Possibly a little more time could be spent
on the DDP, '

DDS&T - This organization leaves the impression of being somewhat

 digorganized. I had trouble separating fact from fancy. The scientists

had trouble differentiating from what is ton-the-shelf* and what is a
gleam in their eye. There was enough time spend on DDSB&T.

DD8S - This portion of the program is the most familisr to me, but it
gtill kept my interest because it was generally well presented. I came
gway with the feeling that the DD8 components participating in the variocus
briefings were the best prepared for their subjects and zerved right in on
the needs of the students.

DDI - This is the ares where 1 learned the most, 1 particularly enjdyed
the evening seminar devoted to this subject, 4

2 final session in the Course with all of the components represented
st a panel would be very interesting.

3. The topics concerning inter-Agency relationships and intra~agency
relationships were of greatest {nterest in that order. I feel that as much
information as possible should be given in the Midcareer Course in these
areas because these seem 10 be fields which become of more and more
importance as onéek career progresses. Included in the sbove, of course,
must be our relationships with the White House and our part in policy
formulation. 1 feel that the contributions of Mr, Bross, Mr. Kirkpatrick,
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 Mr. Cline, Mr. Cooper, Mr. Lundahi, and the representatives of the

Deputy Directors who could not be present met this requirement splendidly.
There were some areas where greater depth in detail would have been
beneficial, and if this is possible for subsequent courses it will make an
extremely fine course even better.

Of no less interest is the Clandestine Services. 1 would like to have
had the opportunity to have heard a speaker from Fl Staff and from a
representative of i} who would give a picture of their over-all PM
activity. These speakers could be proyrammed in lisu of one of the CA
Staff speakers and possibly work the other into an evening seminar
schedule,

All in all I am of the opinion that the program is excellent and would
iike to see the program lengthened by a few hours rather than sacrifice
ary of the speakers and/or topics,

Please make every effort to get a qualified representative from DIA

for the next class. A good solid presentation of DIA's place in the

intelligence Community appears to me 1o be a must proposition.

4, High point ~ NPIC presentation, Most informative, enlightening,

 and gratifying to me as & member of CIA and a U. 8. citizen, A privilege!

lLeave it as is.

" ©A Staff time - Too much time devoted to §t. Have F1, CI, CA Staffs
give ghort presentation and then sit in evening session with Helms or

25x1A N

Reduce the number of evening gessions with the full class in one room,
Increase the seminars of ten students.

The SR presantatlon- would be improved by presenting case
studies. Some information on these "gpy" stories came out in the question«
ing period, Devote the time to the lecturer's review of several cases
(operations) - what was goed, what was bad, what we got, what went
wiingd,

Re the Office of DDI, suggest that thelr time {except Mr. Cline's)

. be uged for ghort presentation by gome of their speakers, followed by &

joint evening session.
/
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8&T Evening Session - Eliminate this completely. It will not be missed,

Ses no need for senior lecturers to devote most of their time running
through their organizational charts. A more junior type can do this, or we
ean simply review a particular chart in the reading time at the start of
the day. In this way, the Gl&nes,i Wheelons, etc., can
devote their time to more specific problems, and probably more interesting
and informative ones than organizations.

It seems to be the rule to present the "broad brush" approach to each
of the subjects. A specific case study or recount of particular instances
would cover the subject matter in more detail, in a more interesting fashion,
and still accomplish the purpose of providing information on their general
activities.

5, The topic that made thegreatest impression on me was the work per-
formed by the NPIC. This was a fleld completely new to me, and I heartily
endorsge continuing if not expanding the presentation.

I was greatly disappointed in the presentation of the Covert Action
program. I believe that the presentution of the Clandestine Services
should incorporate this subject and the evening geminar devoted to a
Clandestine Services Staffs group including the representatives of the
Ch, CI, and FI Staffs to apprise the group of their functions and discuss
these activities.

The vast and fast moving fields of Technical and Scientific Intelligence

 gave me the biggest problems. 1 had difficulty understanding the language

used as much of it T had never heard before and therefore had to acquire

some sort of aptitude to know what was being discussed, I must sayl

have been exposed to a field which has been very impressive.

1 was disappointed in the DIA participation. 1 felt:that had this

‘presentation been given by a civilian it waould have left a better taste in

my mouth. If future courses continue to have a disappointing participation
by DIA, 1 recommend a tour of one of the bases as an alternate.

1 thoroughly enjoyed Mr.- presentation of the RIS, and I believe
this would make a very interesting subject to discuss at a seminar.,

I enjoyed the majority of the seminars, but I think they should stop at
9:00, After having been seated all day and then to git for more than 1 1/2
or 2 hours at night, a person is too tired to think clearly.
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In my estimation, of the four Directorates,the presentations given by
the DD8 compenents werathe best. They were organized, supported by
charts and visual aids, and the speakers were good.

6. I consider Part A of the Midcareer Course No. 3 to have been a
well thought out and presented series of lectures describing the Agency
and other components of the Intelligence Community, Although I have
‘been associated with the Agency for 13 years, my Headquarters assign-
ments and 9 years overseas have never resulted in an opportunity to
sncounter and profit from material even approaching the value of that
presented during the past eight days. With some exceptions, the subjects

" were essentially unknown to me except superficially. Therefore, I consider

sll presentations to have been personally useful to me, although in vary~

. ing degrees, naturally, The DDI and DDP portions were particularly bene-

ficial, although I think that the DDP portion should be expanded bath ;hn

.d!;:th and breadth,

Suggestions for future courses:

8, A lecture by Mr. Cooper, not in the form of a seminar, following |
an initial DDY organizational presentation might provide beneficial informa-
mv -

b, The Office of National Estimates might also be more logically placed
after the initial DDI presentation. I didn't really place or understand the

" ONE task, {.e., mathod of functioning,until the OCI and main DDI presenta~

~tions had been made,

- _ presentation on the DDP should be made a formal part

. of the next Course and should appear as either the second or third lecture,

~ d, During the ﬁDI and DDP presentations & number of questioné oocurred

%o me that were obviously quite simple and not suitable material for presenta-

“t{on to & Deputy Director confronting a group of midcareerists. I suggest
that an evening students seminar be scheduled early in the Course after
sarly student introductions have been made. Considerable information is
available directly from the class resources and the hebit of working together

- gould be established more casily almost immediately.

e, War Planni o and Contingency activities involve considerable
etort overseas NMNERNEREE - i~ some Hescquarters Staffs.  25X1A

Thig effort does not appear to be widely appreciated in Headquarters on
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the lower staffing levels. Perhaps a presentation on this subiect includ-

ing I 2¢ 2n expansion on the ideas behind would be
useful, | 25X1A

examples (from ) would provide additional examples of many sections
of the Agency being tasked and working together toward single goals with
the coordination of a seperate group .

£, An- presentation, especially if based on some past concrete \

During all of the seminars, both with and without guest speakers
present, an inordinate amount of time appesred to have been devoted to
student ideas on remaking or at least modifying the Organization, Although
the obvious point weakly emerged finally, I think that it should be raised
in the beginning by one of the first speakers: The Agency exists and is
functional} midcareerists should learn to exploit fully the present structure
and capability before discussing changes. (A good professional requires ?
few tools; the inexperienced or poor professional cannot produce results
regardless of the facilities provided)., The relationship of the DDP and the
DDI was discussed at great length after only the DDP presentation had
been madej the DD series of lectures were yet to come, Even as this
eritique 18 being prepared,the material presented has not digested. I
suggest that the material will not be completely assimilated until some
months or longer after the Course has been completed, This process will
also require returning to our offices and observing them and their functions
with respect to our new knowledge recently gained., Only at a later date

should students attempt to ponder the possibilities of improvement.

The Agency's retumn from its investment in this Midcareer Course may
not be realized for some years, However, our profit has already begun in
the form of perspective and the provision of a new tool: acquaintances
throughout the Organization, all at the same genersl level. My only general
recommendation is that ﬂ_‘g_%ng[g,maierial of every type be presented and
in as great a depth as possible. Superficial coverage is useful to identify
a field of activity - only coverage in depth can provide understanding.

7. Pirst, I am 1mpressed by the content of the Course and the spirit
of the students. Comments that 1 have at this stage of the Course are in
the nature of an effort to contribute helpfully to a going Course. 8econd,
1 am aware that scheduling, weather, and transportation play an important
role in the sequence of speakers and the timing of events. My comments,
however, must, in the nature of things, assume a ready speakers, a blue
sky, and a punctual plane.
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The Course could use more variety. Sitting through talks morning and
afterncon, day after day, tends to shine my pants, not my mind. The
evening seminars, on the other hand, have tended to be effective because
they offer physical and mental variety. I believe that variety could be
injected into the Course. The students could be asked to participate more,
and the subject matter could be organized to give a change of pace,

Let's look at the first suggestion - student participation. Each
student be asked to give the MOF {Mission, Organization, and Function)
talk for his office. A ten-minute talk, perhaps. The student would be
warned before the beginning of the Course so that he would have time to
prepare an official version, if that igs what his office wants, and to

- practice the talk. The MOF talk would be given during the appropriate
phase of the Course, perhaps just before the main talk on that office. In

 sddition, each student would be asked to contribute one written paper on
some phase of the Course related to hia particuler specialization. These
papers would come out one at a time during the Course and not be in the
nature of class assignments, The papers could be used to inform the class,
to serve as a basis for seminar discusaion, and to discuss a point in dis-~
pute among the class members.

Let's look at the second suggestion - pace. Accentuate the present
organization of the Course around the major problems of intelligence, Let
these major problems serve as multiple focuses for the Course, and let the
focus be brought out by broad-gauge talks, such as Bross on Coordination.
With this general introduction, talks on case examples might follow to
point up and illustrate aspects of the general subject. The case examples
will probably turn out to be presentations of particular offices. One student
might be asked 10 present in written or oral form & cage example drawn from
his own personal intelligence experfence. A general seminar might end the
‘discussion of the basic problem.

The effort to break up the iron pants moming and afternoon sequence
of talks might call for a disoussion at 3~15 after lunch instead of in the
alassroom, The evening session need not be a seminar. How about a
talk? Talks were given in the evening under seminar titles.

DDS&T Comments
1. I believe that the general topics covered in the first eight days

had real meaning and balance. I don't believe that any more could have
been covered without making any ¢ne topic too general.

-24 -
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2.The DD3 presentations were of specific interest to me in that this
Directorate is often taken for granted and assumed to be & relatively
mundane element. This brief exposure has whetted my curiosity and
gparked a desire to become intimately familiar with those offices responsible
for the background success of OEL operations.

The DDP has always impressed me as sort of an Ivy League group. 1f
you don't belong, you're out, or only allowed fringe participation. Meeting
and associating closely with DDP Midcareerists here, away from their
{vory towers, has largely destroyed this concept. I sincerely hope I can
retain this objectivity; at least there are now anchors in Divisions I was
literally afraid of, better, cautious of, This "group therapy" effect was

totally unexpected, and most salubrious.

3. The general organization of the Agency, its internal workings, its
methods of tradecraft in the field, reporting responsibilities, and ite impact
on cther agencies and national policy were well developed for essentially
one week's effort. I'm sure that there has been & general broadening of
our outloock. Procedurewise, I feel the Course presents a collection-
oriented philosophy in intelligence. In sum, the main thrust has been that
collection is the thing and the analyst haa the job of figuring out what the
take means, and he {s never right because he is not in the field, This may
be overstated, but I feel, for example, that the dynamic or the spiraling
quality of intelligence shows a much greater relationship between collection
and production. Production to meet consumer needs shows up gaps in our

knowledge which require collection attention through various means, technical,

human resources, research, etc.

Along the above lines, intelligence production problems should probably
receive the same emphasis as fleld problems. The N1S program, for example,
was only mentioned in passing, but Here of course is a very large share of
production which consumes a major share of analytical talent and stimulates
& large share of requirements. The NI3 program is being reoriented to better

gerve policy makers.needs, The large part played by the technical committees

of USIB, likewise, has not been brought out at all, These latter groups form
the national policy on technical matters.

The most valuable presentations to me were those of Kirkpatrick and
Bross. The Intelligence Community and the pooling of resources and the
mechanisms we live with are not only interesting, but data on these are .
egsential to doing a good job.

- 25 -
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There are only two areas which I think could stand some reconsideration.
First, as a policy, I would try to allow ag much time for presentations as
for questioning. A disparate group such as ours has wide interests. The
gpeakers could incidentally profit from living with the class for a day pre~
ceding their talk. Second, as a policy, I would include & station chief or
two in each course as students. The reason for this is the obvious profit

the class has received from lving with Mr_ 25X1A

As suggested subject matter for future courses, a presentation of the
workings of DIA with the Services would be worthwhile, One or two sessions
could be concerned with actual substantive problems, such as the Chinese
nuclear energy program, the Soviet BW program, the Sino-8oviet riit, etc.

- 26 -
praps
Rir kA 134,

Approved For Release 2000/06/01 : CIA-RDP80-00536A000100030001-1




25X1A

Approved For Release 2000/0@{8

Approved For Release 2000/&%@?&IA-RDP80-00536A000100030001-1

FART 1

MANAGEMENT PHASE

The Management Fhase of the Midcavreer Course elicited
comments which focus on four basle questions.

1. The first is why have this phase at all, It was generally
agreed that there i# & good argument for exposing 2 Midcareer
officer to some principles of management, This is in line with
the underlying philosaphy of the Midcareer Course in 2all of its
themés and phases that concept and approach rather than
instruction or pedagogy are involved and that a mature mind wili
be stimulated by this exposure. A more complete cource in
management of 2 week or tan days or longer could be pursued
after this Coursa ls completed as & possible part of Midcareer
Program,

2. The when qusstion of this Management Phase also wae
commented upon, Most seemed to agree that the end of the flrst
two weeks was appropriate for this three-day segment. One
interesting argument, howsver, suggested placing this phase
iramediately after Mr. Kirkpatrick during the first week, This
would perhaps prepare the students to ralate management principlss
to the specific Agency problems which are then dlscuseed. There
was canaiderable agreement that mansgemment should not be taught
in the abstract but in terms of such specific problems.

3. The how question of management presentation evoked rather
unanirnous agreement, Group paxticipation wae the most successful
techniqus but the evening sssaion with Agency officers the least
inspiring becauss of it disjointed nature.

4, The final question was whe should best give this Management
Phase, Agaln it was rather unanimously agreed that the apsakers

from catside the Agency _ should be eontinued.
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MIDCAREER COURSE NO. 3

PART 1. WORLD AFFAIRS

Bummazry of Critiques

This final phase of the Course was gensrally ranked second
to the first phase in terms of student lutarest, As before, the
 most enthusiastic reception was given to those Covernmaeant officials
most closely aesoclated with the actual ebd and flow of foreign
policy, The interestin the fleld trips remalned high, 2nd these
wers felt to be sxtremely apt supplements to the Course.

A new technique of student participstion was introduced into
the last two weeks. The group was broken down into three seminars
each of which was responsible for commenting on the material
covered in one of the two-week segments, Thia forced the participants
to consider the issuas raised by the Course and gave them the
opportunity to provide zame rather {nteresting presentations for
sach other.

1. Fyenk K. Sloan - "Problems of National Security”

This presentation was informal as waell as informative and
clearly described ISA in the general context of the DoD and its
policy. Mr, Sloan's broad experience permitted comprehenasive
discussion of the subject,

2. Visitto Mational Indications Center

This trip generated only moderate enthusiasm. The presentation
tended to be too routine mnd the apsaker meticulously avolded using
concrete examples,

00300011
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3. _- "American Problems in Understanding
Foreign Cultures”

Generally considered one of the most [nteresting snd significant
presantations of the Course. In his lively, professional manner,
vidly related anthropology to the modermn social processes
with which intelligencs must be concerned.

Ai_ - "The Effect of Sino-Soviet Relatlons on

Other Communist Fartles"

A view of this vital subject by an extremely competent thinker
from the academic world was considered 2 good cemplement to thix
much discussed general area. There was one suggestion that
Mr, I could better exploit his broad grasp of ks subject
through a seminar presentation or roundtable discussion.

5. _ - "Developments in Soviet Foreign Poliey"

Generally considersd guits satisfactory, !w‘&r._ 25X1A
presentation did lack somie of the sparkie that only more direct
personal experience in such an area of policy formation can provide.

N _- 141, 8, Government Activitiez in

International Organizations’

This presentation wa2s appreciated for its substantive insight
a5 well as the very perscnal involvement of the speaker in his topic.

Te - ~ "Chicomn Foreign Policy in Historical Perspective”

My, handled thiz subject with poise and a vast number
of pertinent factazl observationa, There was some feeling, however,
that such a broad topic should be given either more focus or more
time.

§. Allen W, Dulles - 'The Changing Role of the U. S, Intelligence
Officer™

Ous of the most appreciated sessions of the course. Unanimously
considered a rare opportunity for dlscourse with a truly historical
figure and a very warm personality.

‘z-
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9. Fhillips I'albat - "Current Problems of the Near East”
My. Talbot provided a clear and factual presentation of State

Department policy on this area, It was felt, howaver, that he too
fastidiously aveided committing himself on anything new or controversial.

10. Col. Raobert N. Ginsburgh - Concepts of Military Strategy"'

Generally unfavorable reaction bacause of his lack of firat-hand
information as to carrent developments in this area.

1. W. Averell Hiovriman - "Prospects for American Foreign Policy
' in the Immediate Futurel

Enthusiastically recelved as one of the most valuable praseatation:
in the Course. Mz. Harriman's warm feelings for the Agency allowed
him to discuss rather comfidential matters in candid termas.

12. Irving G. Tragen - “Current Problems in Latin America”

ir, Tragen did a very competent job in trazting a vast subject
in a minjmum time. This was the first general discussion of this
ares in this Course and it was well recelved,

13, Lawrence Houston - "Congress' View of the Agency”

A waorthwhile and informative talk on a subject of close and
continuing interest, It was unfortunate that a Congressman could
not be gotten for this presentation 2s some felt that Mrp, Houston
might be understating some of the difficulties in CIA/Congress
relations;

4. Lyman Kirkpateick - “Closing Remarks and Presentation
of Certiflicates’™

The final session was amplified by the presence of Mr, Kirkpatrick

who presented the Certificates and made final comrnent in his usual
dynamic manaer.

03-
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MIDCAREER COURSE NO. 3

PINAL CRITIQUE

DDl Comments

1. I have derived a great deal of knowledge from the Course in all
three parts. Much of it will not be directly applicable to my work, but
most if not all of it will be ultimately helpful in one wey or anather,
particularly the fraternization aspect.

The sericusness of our business hes been forcefully reiterated for me
in much that I have seen and heard, and a feeling of the need for constant
awareness of responsibility has been brought home sgain and again.

The perspecuve-broadaﬁng purpose of the Course was certainly mean~
ingfully served. Particularly, a background has been provided against

which to interpret decisions, implement action on inquiries and requirements
which have heretofore had to be handled mostly “in the dark® in many cases,

and provide some sensible orlentation on matters and questions which crop
up freguently among my associstes in the course of day-to~-day operations,
interpersonsl, interoffice and interagency relationships.

More personally, I have gained an fncreased sympethy for and sensi-
tivity to many facets of Agency and Govemment functions and operations
which formerly had too little meaning for me. Sensible propagation of this
teeling 1 believe will serve to extend these benefits of the iraining to others
who would likewise benefit from it.

' The Course has been, for me, a broadening and thoroughly enjoyable
experience substantively and personally. A most fmpressive factor was
the competence and expertise evidenced by nearly all of the speakers.

2. 1 agree wholeheartedly with the philosophy of the Course and feel
that it should remain unchanged. For the most part the objectives were met.
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Part 111 tended to drag in that there was o0 much wasted time or un-
programmed time.

3. 1think that the Course was of great value. One can pick at indi-
vidual presentations, etc., but the over-all Course certainly broadened my
experisnce. Having warked in only one area apart from the rest of the Agency
for my seven yeers, 1 have not had the opportunity to make associstion of
the sort permitted {and encouraged) by the composition of the group. The
materiale presented in oll the parts of the Course were meinly new and conse-
quently of interest to me. Of grest importance were the discussions generated
among the group members, In this context being away really encoursged
continual discussion.

4. without assurance of the philosophical nature of this comment I
would appreciate some elaboration of the comments made by the DCI last
£el} st the Midcareer Course yick~off session to the effect that this Course
was {i8) mevely the first phase of the individual's Midcareer Training Program.
- while I recognize that this is not necessarily an OTR concemn and is primarily
a matter for the individual and his office to work out, I feel that a valuable
service could be performed in this regard by OIR elther at the end of each
Course of in some programmed follow-up session. Perhaps the creation of
a professional Midcereer guidance council is in order to assist individuasis
in steering & courss which would assure that both the Agency, individuals
and the Government as & whole are benefited.

§. The Course is somewhat too long and needs to be tightened up 2
bit, but it nonetheless has been quite valusble in many ways. It provided
me with my first really comprehensive view of the Agency and with an oppor-
tunity to study and reflect upon current Governmental and international problems.
The result of all this has not only broadened but alsc energized, end I believe
that the crganizastion of the Course should be congratulated on its over-all
eftectiveness.

1 might, however, suggest e better utilization of the personsl experiences
of the clags members. I bslieve thet the following procedure might be uaeful:
After the office chiefs have finished their presemwemq 8 day
might be spent in having each class member spend 15 minutes ot 50 in describ-
ing his sctivities within his office and in answering a few questions about
these activities. This would add flesh to the bare bones of the more general
presentation of his office and would also provide s springboard for meaningful
conversations with cther members of the Course.

- -
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6. Overall, Ithink the Course is designed effectively to provide the
midcareerist with & better understanding of the Agency, the Government in
general and world affpirs. However, 1 teal thet a tremendous amount has
been thrown out and that there has been too little time for reflection and
too little use made of the student rescurces. Specifically, I feel that the
Agency part could be sharpened with representatives of each major companent
{DDI, DDP, etc.) in the class acting as a final catalyst in 2 panel, seminar
type of discussion following the generalized {in some cases) remarks of
the chieis.

1 am not certain how the students could be more affectively utilized.
I think, however, that the more directed type of team effort, as done in
the Management phase, is the prototype through which the student i3 forced
to participate with fairly rigid guidelines and time deadlines that guard
against the general bull session dominated by one or two persons, which
was the case at times in the Brookings and Broyhill phases, Another thought
on student participation is that the gseminars might be planned in one or

. two dsy blocks which would provide a bresk in the {low of lectures.

7. 2bout four years agol complained to my supervisor, *1 represent
CIA to domestic sources with whom 1 am in contact, and 1 know nothing
about what CIA reslly does, Is thers any way 1 can get such infoarmation?®
His answer was sy mpathetic but iacked encouragement. Conceptually the
Midceareer Course couldn't have fitted my needs bstter, nor could its actual
crganization have been more meaningfully devised. This Course has been
of immense value to me, and I believe the substance gained from it to be
{mmediately useful. Iam pleased to have been in the Course and consider
it of great and direct value.

fine hand in arranging such a worthwhile and re-
warding course is greatly appreciated as were the efforts of his pleasant
and kindly helpful colleagues, Larry, George and Jim.

in short, 1 am delighted to have been in this fina Course.

RRP Comuments

1. The concept of a courss for pecple in midcareer is a good one. 1
believe, however, that it should be more serious and have a higher degree
of student participation. The schedule could be made more intensive in the
iast two sections, and the Course could be given more direction; for example,

-3 -
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by asking students to wotk or.-and submit at the end of the Course papers
on selective topics or by having more instruction~directed discussions.

1 believe that a principal goal of guch a course as this should be to
widen horizons and expose the students to views they will not hear in " 95X1A
suburbia, the halls of Langley, or closed American communities abroad.
we have a tendency to get ingrown. For this reason, I think
talk in Phase II was a high point; 1 realize that most others in the Uours
would disagree, but this is not a question that should be decided by majerity
vote. The exposure to the union point of view and to domestic U. S, social
problems were also good from this peint of view. 1 think this aspect of the
Course is the one which needs most attention and development. A negro
speaker and a representative of American business would be two desirable
additions. More controversial matter might be included in the reading,
drawing from people like Admiral Rickover or publications like New Republic,
the New Statesman, or the Nat{onal Review. Perhaps it would be possible
for students to hear foreign speakers addressing larger audiences or see
films depicting foreign views.

2. 1 believe it will be some time before any of us realize exactly how
beneficial the Course has been. Certainly an excellent and unique opportunity
to pause, change pace snd emphasis completely, and goncentrate on a more
intellectual and scholarly consideration of world and national affairs. I
believe we all appreciate having the opportunity to attend the Course, and
1 personally feel that I have gotten 2 great deal from the paterial which
has been presented.

3. This is an odd request, since none of the speakers concerned them-
gelves with the philosophic meaning of our various and collective activities.
And this lsck of a philosophical or intellectual view is an unfortunate cmission
in the Course program. It must be considered that the hurried pace of our
daily routines leaves us precious little opportunity for subjective, introspective
thoughts regarding our work. It midcareer paint, it would seem that we
were presented the appropriate settings and groupings and time for some
inteliectual exsrcise. Regretfully the opportunity was not thoroughly realized.
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4, The Course was extremely well done, of grest value to me; the
subject matter was well covered, well balanced, end the Course would
cectainly be rated a real contribution to the employees and to the Agency.
I personally enjoyed the entire aix weeks, and feal that I will profit from
the experience. A'lot of thought and effort has gone Into the construction
of the Course, and 1 have no complaints.

The length of the Course seems about right. I enjoyed every minute,
but will be glad to get back to work sgain.

$. I feel that the opportunity for taking this Course was a real privilege
and of exceptional benefit to me, 1have a broadened perspective that can't
help but affect my outlook on problems coming to me in the future. 1 see
events now in terms of national interest, not from my previcusly narrower
view,

Overall, the Course was well planned in content and time allottment,
and accomplished its planned design of permitting & midcarser officer to
be exposed to speakers, leaders and analyses of national scope and levels.

- Mgain, I feel very fortunate to have been selected for this Course and
potentially I have benefitted greatly from having taken it,

6. These remarks are in pert preliminary; an expansion should follow
after a bit of reflection,

a. 1s the philosophy of the Course properly worked out? #hat ste we to
bring away from six weeks, besides friendships with people in other elements
of the Agency and a residue of knowledge? Six weeks seems too short it
the Course is to be the main element of the Midosreer Program. Make it
ionger; give it more focus and depth; require more from the perticipants;
and send them sway with more.

b. The lecture system seems basically unsuited to the goal of leaving

a lasting substantive impect on the perticipants. ‘Vhy not take topics such
25X1A  ag the Sino-Soviet dispute ~ IEEEEE-; listen to him for two hours, then break

up into smaller groups with him snd other comperably well informed persons
directing the discussion in each group, and draw out each perticipant, Bolster
the subject's {mpect by requiring reading in advance in which perticipants
must report, but assign many different sources, Perhaps have one man in
ssch group read a particular source and report on'it to his group. In short,

‘5§
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spend more time on important topics, perhaps in lieu of discussing as many
spparate toplics, and engege the Course students more deeply in sach.

c¢. In Meu of a part of the Brookings subjects, §o to the Department
being discussed. Spend a day at State, with a cenned presentation znd
a chance (hopefully) to heer and see Rusk and/or athers of similer levels
while there. Do the same at USIA {for a moming, perhaps), and Treaswy.
Certainly do the same st Defense with a chence to hear substantive talks
there and see g few personalities from the Secretary’s offfce, from ISA and
DIA. Do the same on Capital Hill. 3it in on some Senate debete; listen
to & Congressman, then sit in on a committee hearing.

d, Include more on military activity, their side of Counterinsurgency.
{would pursuit of this subject make a good out of town trip, possibly to
SERIKE headquarters in Tampa? I would think s0.) We got very little on
the military side of national and foreign sffairs in the way of thoughtful
andd adequate presentation,

e. Maore on State's role, more on INR, more on the FSC's activity,
more on the Ambassador, more on CIA's coordination with complementation
of Rate action,

f. Bow abowt meeting midcarecrists from State and the Pentagon to
share experiences within the limits of security? This could be very interest-
ing snd could agsist in some initial shedding of misconceptions.

¢. Course managers - They did a good job, given the difficulty in
pinning important people down to a schedule set well in advance. But it
might be of value 1o have the Course managers be men of substantive
axperience elsewhere in the Agency, participating in the Course and its
discussions as fully as their experience may permit and thus increasing
the experience and expertise avallable to the Course. OTR might maks such
pecple, chosen for thelr past experience, aveilable for one running of the
Course and expect them to derive as much from it es they give,

h. Course scheduling ~ A difficult matter st best, but it would be
valuable to have more to be done on an individual basis to use this time,
The reading did not suffice in this running,

i. hMake an alm of the Course 1o get a more systematic idea of the

abiiity of sach participant in standard ways not necesserily related to
past job sctivity {writing, speaking, organizing, leading, etc.).

-s‘
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§. Draw more on the professional background and experience of
Course members. Let the DDI people talk in specific terms sbout their
individusl careers, and similarly for others. Have DDP people give some-~
thing on agent activities and situations, etc,

7. The Course met my expectations and in fact exceeded them, I will
look back on it as one of the singuler additive experiences in ten years.
This iz true both as a result of Course content and student content., It
was the latter that provided the catalyst throughout, and in fact if anyone
fatled to gsin it was probably his own fault.

Having had this opportunity some four weeks short of departure for
overgess may well provide immediate dividends. Few others I can think
of will have the overall view we have now. Few others will know just how
inextricably mixed are the broad areas we have examined. All of this
should make my own efforts more effective in both the short and long run.

My own resction, and I gether my associates to some degree agree,
is that it will be more difficult in the future to be as narrow or psrochial
as epch of us may have been when we began on 19 April 1964,

The Brockings phase i3 valuable and will continue to be se. It can
be sharpened a hit, b@t :m very mt:ch. Cne daﬁaﬁe correction should be
i s 24 04 - b Y o odD, Asit
waB, we 1@::5:0& the ganemi guldannes on w!:ich w ewlve meaningfui
comments.

Perhaps the most lasting value will be derived from the shoulder rubb~
ing we have done with our associstes, Our last discussion group presentations
were & mark of just how successful the mixing process has been and how
successfully the Course was presented.

Administrative support for this Course was excellent, I hope it will
continue in this manner. If this becomes “just one more course,” it will
lose itz value for the men at mid-career level.

Lastiy, the fifkness of almost 21l spsakers was remarkable, This
should be a prerequisite for selection. I they are not frank, we will know
it,and the value to the Course will be zevo.

8. I sincerely believe that the Course attained its desired objectives,
that of increasing our knowledge of the Agency, the U, S, Government, and

-7 -
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Internstional affairs. Much of the success was due not only to the high
guality of the speakers selected for specific topics, but to the enthusiasm
and effectiveness of the Cheirman and hir assistants,

Since the present six weeks course must of necessity serve only as &
bagic familiarization course, it is strongly urged that considerstion be given
to extending the course to a six months course, thereby enabling the
participants to expiore these problems in greater depth.

1f the Courss is expanded, perhaps grester emphasis can be placed
on the following:

8. Management Principles - Techniques

b. Behavioral Activities

c. Intelligence Community members, their respective functions,
groblems and Interrelationships

d. lisigon with Fereign Intelligence Services

e. Grester student participation by means of seminars, directed
assignments on specific subjects; spending some time with
various Directorates of the Agency, eto.

In addition, some of the future groups may find visits to the following
places of interest:

b. United Nations
e. Offices of Congressmen, in small groups of 5 or 6 to see day-
to-dsy problems :

d. 1/2 dey visit to 25X1A

9. I think the third portion should be beefed up & kit. Too much time
was wasted or not used to full advantage. I suggest also that, to the extent
possible, more "fleld trips™ be arranged. After the first two weeks the so-
celled discussion groups seved only as time-killing devices,

Cther than the previous cbservations, I think the Course waa a success
and should certainly be continued; however, OTR should endeavor to maintain
relatively high selection oriteria and not concern ftself with getting a fixed
guote of students, The Course's greatest value was in providing a "change
of pace” and giving us a chance to see and ponder 8 number of new aspects
of CIA, the Intelligence Community, and the U.8, Govermnment. The future
courses should strive for maximum exposure on the broadest possible scale,

- a -
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and I would suggest, if practical, that the group might even go to an

overseas area or base for a first-hand look at some of the criticel ereas

of the world, This could be done by adding two weeks to the Course and

Y that time for 8 fast tour of selected criticel foreign areas &and for
This would be extremely helpful to those who have little

or no chance {0 serve ovVerseas.

1. This Course has been to me wmmqthatthudhomtt*mm
be. I knew before attending the Course that it was designed to broaden
one's knowledge of the Agency, the verious slemants of the Federal
Geovernment and indeed the affairs of the world, not to increase one's
specific skills. In this the Course has been successful, I have learned

skills, but without hesitetion I admit that my horizons have been ex-
panded. Likewise, I admit that my thought processes have been arouged
to the extent that I feel compelled to delve more deeply than before Into
the daily realities of life for a botter understanding of the world in which
we live, :

For certain the knowledge that I have gained, the humen experiences
thet 1 have shared and the assoclations that I have made will prove more
valusble with the passege of time,

i believe that the Course has schieved that which it was designed
fer and 1 have no significant cviticisms to offer. It has been s little vexing
ot times, but on the whole 1'have been smared st how smoothly it was
administered, and of the uniformly well qualified speskers. It has been
sn enjoyable interlude, and 1 feel that I have really benefited from the
program . even though there has been almost nothing that can be put to
work immediately.

2. Iwas 'ty looking forward to the thixd portion on W
Affairs. I was somewhat dissppointed and feel that this portion could be
peefsd up. Colonel Ginsburg, for example, did not appesr to be 8 good

; ve for military strategy. Perhaps rapresentatives of sach
service should be invited to the lectures.

On the whole, it Qwaa very well done. 1was looking forward to attend~

ing the Course, and 1 was not disappointed. IDbelleve itis long encough
in time, but not too long, The time is well divided.

-8 -
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1 was in the class to be "broadened,” and 1 feel that this was sccomplished.

4, The Course is wpn conceived, programmed and administered.

5, 1recognize the value of getting to know the other members of the
Course. The situation es this meeting ground, However, I
recommend thatthe time be limited to one week. This is enough to
accomplish the purpose. If you continue the two-week period there, there
i{s sbsolutely no good reason why it can not be Interrupted by a free week-
end.,

One has the feeling of too much "togethemess.” One wonders if this
{s not counter to the aim of the Course, i.8., the development of the
individual. Pollowing is 2 suggestion for considerstion by the interested
suthorities:

Part I

25X1A 2. One wask[Jll] o~ the Agency

b. One weak or two at Broyhill combining the best of "The Govem-
memt” and *'world Affairs”

Part II

One semester at a local University pursuing a few courses of
interest snd velue to the individuel and his career service., Cowses
in Government and World Affairs would be taken by all, The individual
would be free to take electives (schedule permitting) and sudit certain
lecture courses that might be especially interesting. 1 would include
Psychology, Philosophy, Soctology as possible courses.

This sort of thing would ba stimulating to the individual and provide
a period of "Stop-look-1isten”™ at an important juncture of his cereer. K-
would tend to permenently brosden one's interest, knowledge, and perspec—
tive which, I think, 18 what we are trying to do {n the Course.

PPV "

6. No criticisms of the Course. I believe this Course is excellent
and should be continued. It has ensbled me to obtain & better understand~
ing of Mgency, Government, Domestic and World Mfairs, and I hope will
aid me in doing a better job for the Agency in the future,

- 10~
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N CONFIDENTIA:

Even though I thoroughly enjoyed the two weeks at Brockings, the
effost made by the Office of Training in preparing the opening snd closing
two weeks has shown me that they could just as easily and as capably
present an excellent group of speakers on Government affsirs as wasgiven
at Brookings. However, location may cause & glight problem. The ideas
of splitting the Course in three ways at three different locations is excellent

7. A primary goel of this Course undoubtedly was to not only broaden
the professional background of the perticipants but also to expose them to
the many factors, some seemingly remote, which actually affect each
person's role within the Agency and the Government. Since our profession
is basad on the manipulation of men's ideas and ultimately the sffecting
of political power systems tO our advantage {including the assurance that
we sre functioning hermoniocusly as an asset within our own system), it is
clear that Agency personnel above the lowest jevels should haveacompre-
heneion of as many facets as possible of our national Government and gosls.
While our assigned miseions within the Covernment may be far removed from
the policy formulation level, we must be aware of the support that level
requires, the reasons for the policies made and the most effective means of
sttaining the policy goels. This Course has provided the guidelines for

 further study and contemplation of these considerations. More important,
we have learned that these considerations exist and that we can no longer

. be indifferent to them or to the problems, activities and forces outside our

gwn regtricted purview {f we and the Pgency ere to functicn effectively.

A moditied version of the first two weeks of this Course would probably
be of benefit tothe G5-9 or G3-11 level, too.

8. 1 grestly sppreciate the opportunity of participsating in the
Course and believe that the six weeks were well spent. Frankly, I would
have preferred a bit more activity, such as the seminar talks by students
on the last morning, during the other portions of the Course, but this point
is @ minor one.

The fact the schedule went through with so few changes is a tribute to
the planning behind this Course. The first two weeks of the Course 2t
changed & class into a familiar group and perhaps was one of
the keys to the success of the Course. /
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9. I sincerely believe that the organization of the Course represented
& thorough and ambiticus effort to help us gain perspective in our positions
in the Agency.

The survey trestment made it possible to cover a great deal of material
and thus stimulate my thinking on many subjects affecting Government and
the Agency.

DDSST Comments

1. 1t is spparent that OTR has ¢iven a2 great deal of thought to the
*mix* of presentations. The trip arranged for us to visit the Redstone
Arsanal provided a significant chenge in the over-all tempo of the Course.
The presentations given in the last two weeks, in the face of unforeseen
cancellations, changes, etc., were very well recelved by the group.

2. Now that it's all over, philosophic statements come rather hard
cther than to reiterate that personal and professionel friendships made
during the six weeks period will endure, in most cases, throughout our
ecareers and will undoubtedly enhance our effectivensss to the Agency.

The Course; Everyone has a certain smount of "If ] were President~--"
{n their character; however, it would be hard to improve upon the adminis~-
tration of the Course. Personslly, my sincere thanks to all staff meambers
for » job well done.

3. The last six weeks have been in retrospect & most valuable learn~
ing experience. Along with the rest of the class, ! feel the friendships
established between services and offices will prove to be most valuable,
Having talked to and viewed many of our country's great leaders over the
sist weeks has been most satisfying and has provided new insight into
our domestic and foreign problems.

I cannot pass this opportunity to express my owan appreciation at hav-
ing an opportunity to talk to the Agency leaders, many Covernment legders,
and international extperts.

Mey I also express a general feeling 1 have heard that the offices we
represent do not fully understand the Midcareer Program and view this as
another gourse.
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